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1.

PROCEEDI NGS
CONSI DERATI ON OF REQUEST FOR APPROVAL COF NOM NATED

MEMBERS FOR PLSB TO REPLACE MEMBERS WHCSE TERMS ARE VACANT OR

EXPI R NG JUNE 30, 2022

CHAI RVAN NEWITON: So our first item-- Ms.
Saracini, you should have just stayed up here. CQur
first itemis nomnations for the PLSB board to
repl ace expiring ternmns.

MS. SARACINI: Uh-huh. Karli Saracini,

Assi stant Conmi ssi oner.

Today |'m bringing before you a nom nee fromthe
ArkASPA, which is part of AAEA; it's your HR
directors. And Ms. -- Dr. Karen Lasker is taking --
finishing out someone's that's currently on there,

Ms. Giffin. She retired, so we have to fill that
position. And it will expire in 2022. Dr. Lasker is
currently the HR Director at Conway Public Schools
and she has been there since -- in that position
since 2017.

CHAIl RMVAN NEWION: Ckay. All right. |Is there
any di scussion?

Ckay. W need a notion then to approve this
nom nati on.

M5. MCFETRIDGE: 1'll nmake a notion to approve

t he nom nati on.
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2.

CHAI RMAN NEWION:  Ckay. Motion by M.
McFetri dge.

DR RANKIN. And I'Ill second.

CHAI RVAN NEWITON: Seconded by Dr. Rankin.

Al in favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RMVAN NEWION: Any opposed?

Ckay. Motion passes.

M5. SARACINI: Thank you.

CHAI RVAN NEWITON:  Thank you, Ms. Saracini.

JASPER SCHOCL DI STRICT - ACT 1240 REQUEST

CHAIl RMVAN NEWTON:  All right. W're going to
nmove on to our 1240 requests. M. Hyatt.

And before you begin, alittle birdie told ne
this morning that this will be our last nmeeting with
you, that you're going to nove on to a new position.
So we want to take this opportunity to thank you for
your hard work and all that you've done for our
board. You have been a rock that we coul d depend on
and we are just so appreciative and we're going to
greatly mss you

MS. HYATT: Thank you so nmuch. | appreciate
t hat .

[ AUDI ENCE APPLAUSE]
M5. HYATT: Don't make ne cry right before
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have to present. But, seriously, thank you. This
has been one of the best privileges of ny life to get
to be the attorney for this board and get to know all
of you, and | appreciate you letting me stand before
you. And, Secretary Key, getting to work with you

has al so been just absolutely an honor. So | wll

mss you, but I'"mnot going far. | wll be working
for a school district, so l'msure you will still get
to see ne sonetinmes. I|'Il beg to be the one that

gets to present in front of the board, so | hope that
we will see each other soon.

CHAIl RMVAN NEWTON: W& wi sh you all the best.

M5. HYATT: Thank you.

So the Jasper School District is the first 1240
on the agenda. | believe we have Kim Liggett, the
el ementary principal; Dr. Candra Brasel, who is the
superintendent, and Brian Cossey on the Zoom W
shoul d have them on the Zoom

CHAI RMVAN NEWION: Good nor ni ng.

MR COSSEY: Yes, mm'am

MS. HYATT: There we go.

MR, COSSEY: Good norning.

CHAl RVAN NEWTON:  Good norni ng, M. Cossey.

Wo else is with us, M. Cossey?

MR COSSEY: Ms. KimLiggett is with us. Dr.
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Brasel is on standby; she has one of her children at
the dentist for a procedure, trying to wap that up.
But --

MS. LIGGETT: H, I'mKim H. |'mthe Jasper
el enentary principal.

CHAIl RMVAN NEWION:  Ckay. W're glad that y'all
are with us this norning.

M5. HYATT: The Jasper School District is
requesting a waiver of Class Size and Teachi ng Load
so that they can hire an apprentice teacher. They
wi |l have 20 mnutes to present to the Board and then
you can ask any questions. And, M. Newton, you'll
want to swear themin before that.

CHAI RMVAN NEWION: Ckay. | shoul d've al ready had
this out. Wuld you raise your hand and repeat after
me please -- or go ahead. Do you swear or affirm
that the testinony you' re about to give shall be the
truth, the whole truth, and nothing but the truth?

MR, COSSEY: Yes, ma'am | do.

M5. LIGGEETT: Yes, ma'am

CHAl RVAN NEWION: Ckay. Thank you. You nmay
begi n.

MR COSSEY: So after the pandem c our district
had | ost over 100 students, and so we are -- we were

| ooking at attrition throughout that tinme. And then
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this past sumer, just a few nonths ago, we gained
the mapjority of those students back; 49 students,
June 2nd through the start of school enrolled at
Jasper Elenmentary, which is a school district of --
which is a canpus of just over, normally, 200
students. So we were watching nunbers. At the end
of last year, what was 4th grade had 26 students when
we ended the year; that nunber is 32 now, and we were
wat chi ng that grade and two other grades. And just

| ast month we had to add a teacher in 4th grade and

t he grade bel ow because the exact sane thing
happened. So we took a class that was in the md to
upper 20s throughout the sumer, hit that nunber of
31, 32, we hired a teacher. Well, whenever we
advertised for that position we hired the only
qualified, quality candidate that we could find; so
at that point we knew that it was -- we were
struggling to find qualified, quality teachers. And
so it was literally the week before school started
and we -- and then this 5th grade class, the current
5th grade class, last year's 4th grade class, we
junped up to 30, 31 students again, and so we were
trying to decide what to do. And we found this young
| ady that was an intern at UALR, and we were

di scussing with the coll ege about the opportunity for
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that to happen and at that point we thought that that
was a possibility without the waiver; we had not
realized the change fromlast year to this year. And
so after some further research we figured out that we
needed this waiver.

Sone of the other reasons that we're | ooking at
this is with the pandemc, if we nmax a cl assroom out
we cannot socially distance, we just can't. And, you
know, stuffing 28, 29, 30 kids in an 800-square foot
classroom you just can't do it. But when you | ook
at 15 -- you know, 14, 15, 16 per room we can spread
t hem out .

We have just a lot of supports in place for this
young |l ady. UALR has really stepped up with sone
gui dance and oversi ght throughout her work. W have
some of the best -- 1've been fortunate to work with
sone great co-op literacy specialists. W've had
some great ones that are -- Ozarks Co-op in Harrison
they're comng out on a regular basis. W have M.
Liggett, the principal, as well as |ead teachers on
t he campus are making nmultiple classroomvisits with
her and stay in constant comunication with her.
We're allowi ng para observations, both in her
cl assroom and her observing others. She's interning

under a very -- a very effective educator that is one
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of our |ead teachers on that canpus. W have two
| ead teachers on that canpus, based on the nunbers,
that |ead the PLC process. W are fully inplenmented
in PLC -- in the PLC process with weekly PLC
nmeetings, which is -- as you know, is a great support
to a young teacher. W also have a systemc RT
process in place and we have two fulltine
interventionists; one is paid by the district, the
other is paid by Save the Children. And so any kid
identified as one of the -- as the upper tier in RT
we have that in place to support her as well. She
has comon planning time with her teacher team and
she has additional time in her daily schedule for
extra coaching and support, and that -- we put that
in place with the duty schedule. So she may not have
as much duties or as often as the others so that she
can have additional time for coaching and support.
And we al so continue to do in-house professional
devel opment, Ms. Liggett does that on a very regul ar
basis -- and she attends all of those; one of the
first ones there and | ast ones to |eave, taking lots
of notes and asking |lots of questions.

And so what we would like to do with this waiver
is allowthis young lady to do her student teaching

as she is a long-termsub in this classroom to be
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able to split these 32 students into 16 and work
under the guidance of a nore tenured teacher. And
|'d be happy to answer any questions nyself, or M.
Li ggett.

CHAI RVAN NEWTON:  Thank you, M. Cossey. W'l
see if we have questions fromthe Board.

Ms. Post, we'll start with you this norning.

M5. POST: No questions, but | would just |ike
to comrend you on the efforts that you have gone
t hrough to support this teacher. And when | read
over the professional devel opnent specifically, |
just feel like you're firing on all cylinders wth
what she wll need to be successful. So great job.

MR. COSSEY: Thank you. Ms. Liggett does a
wonderful job, and Dr. Brasel as well, and I'm
bl essed to work with them

MS. LIGGETT: Thank you very nmuch. We're really
trying to give her every bit of support she can
possi bly get. She has so nmuch potential and is just
stepping up to the plate.

CHAI RVAN NEWITON:  Dr. Rankin?

DR RANKIN: Yes, | just want to echo Ms. Post's
statements. And | also really appreciated that they
will be participating in the weekly PLC teamtinme and

that common planning tinme and just having that
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community and rel ationship building wth that
professional |learning community. | think it's really
spot-on, so | congratulate you for thinking through

t hat .

CHAI RVAN NEWTON: M. Sutton?

MR. SUTTON. | have no questions.

CHAIl RMVAN NEWTON: Dr. Mbore?

DR MOORE: Yes. | know there are other school
districts that have sought to do this partnering with
universities. Have you all been able to speak with
t hem about how they have supported that student --

t he student teacher and teaching?

MR, COSSEY: So | haven't been as involved in
t hat process and the comunications through UALR
And UALR has -- in nmy current position and forner
position with the district, we've had nore
col | aboration with Arkansas Tech in Russellville.

But, Ms. Liggett, would you like to tal k about
t he conmuni cati on you've had with UALR?

M5. LIGGETT: | spoke quite a bit with the --
her advisor. But as far as communicating with other
districts, | have not yet. But that's a great idea
that 1'd like to consider and work towards naki ng
sonme contacts with that.

DR. MOORE: And as we know, it's challenging to
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be a first-year teacher, nmuch less if you haven't had
that tinme in the classroombefore. |s there a nunber
of hours that this person has spent in a classroom
bef ore now?

MS. LIGGETT: She and | have tal ked about that.
She hasn't given nme specific hours. But when | was
tal king to her about observing other teachers in our
own school and covering her, she did tal k about
t hrough her programthat she had done a | ot of
classroomvisits and a | ot of hours just kind of
observing; but was excited for the opportunity to go
peer-to-peer for observations here in our school.

DR MOORE: GCkay. As far as pay goes, it |ooks
like districts are doing this differently. How are
you all doing that?

MS. LIGGETT: She will be hired at this point as

an instructional paraprofessional, and so she'll be
paid as a para until she receives her final |icense.
And at that point we'll |ook at the nunbers and

det erm ne what happens next, but hopefully she'll be

signed on as a teacher after that.

DR MOORE: Ckay. And so this is a ful
academ ¢ school year position?

M5. LIGGETT: Yes.

DR MOORE: Ckay.
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MS. LIGGETT: Yes. She has two senesters of
intern.

DR MOORE: (kay. GCkay. Thank you.

MS. LIGGETT: Thank you.

CHAI RVAN NEWION:  Ms. McFetri dge?

M5. McFETRIDGE: No questions.

CHAI RVAN NEWTON: M. Hender son?

MR. HENDERSON: | have no questi ons.

CHAI RVAN NEWION:  Ms. Wbods?

M5. WOODS: No, ma'am  Thank you.

CHAI RVAN NEWTON: | had one question. | think
it's probably for Ms. Hyatt.

Ms. Hyatt, in the past | know that we have had
teacher progranms fromthe coll eges conme and ask for
this. Have we ever had a specific district come and
ask to have a student intern?

MS. HYATT: | think actually last nmonth we had
at least one. | do think that -- this mght be a
question for Karli nore than ne. But | do think that
this has gone on before, the apprenticeship program
has happened before in individual districts. | think
that we're trying to make sure that districts have
t he appropriate waiver to be able to actually hire
t hat apprentice teacher so they can receive

conpensation for the work that they're doing in the
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district without violating any of the Arkansas
Qual ity Teaching standards --
CHAI RMVAN NEWTON:  Ri ght .
MS. HYATT: -- and all of those kinds of pieces.

CHAI RVAN NEWITON: It just seened |like before the
university had a set programthat -- where they
sel ected particul ar candi dates, and then those
candi dates were recommended for the district. But
|'mnot -- it mght be it's comng fromthe other
direction this tinme, fromthe district.

MS. SARACINI: Wll, because we have to foll ow
the class size and the class |oad, because it's not
just a licensure waiver because they do not have a
bachel or' s degree yet.

CHAI RVAN NEWITON:  Ri ght .

MS. SARACINI: And so that's where we rel ooked
at everything and said we can't just blanket the
university for all the districts, because not al
districts have the sanme waivers. And so that's why
we have kind of reversed it.

CHAl RVAN NEWTON:  Ckay.

M5. SARACINI: But the Hi gher Ed., the EPP
programs are still vetting and not -- they're not
| etting everyone --

CHAIl RVAN NEWTON: Ckay.
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MS. SARACINI: -- beconme the interns.

CHAI RMVAN NEWION:  Ckay. That was ny question.

MS. SARACINI: Because sone people aren't ready.

CHAl RVAN NEWITON:  Ri ght .

MS. SARACINI: So we've had the conversations --
matter of fact, at the |ast Dean's neeting about
t hree weeks ago, two weeks ago -- that it's not for
everyone and teachers | eave because they don't fee
supported or they're overwhel ned.

CHAl RVAN NEWITON:  Ri ght .

M5. SARACINI: So we know that not every
candidate fits this node, so we don't want to just
bl anket it.

CHAI RVAN NEWTON:  Ri ght .

M5. SARACINI: So we want to --

CHAI RVAN NEWITON:  So even though it's com ng
froma district, the university has been involved on
the front-end nmaking sure that these candi dates are
ready to be in a classroon?

M5. SARACINI: Right.

CHAl RVAN NEWTON:  Ckay.

MS. SARACINI: Because we've had sone
uni versities call and speak with Licensure and with
nyself as well, and they just said, "W just don't

feel this candidate is ready,” and we said, "That's

17
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what we want you to say."

CHAI RMVAN NEWION:  Yes, absolutely. Okay. Al
right, that makes nme feel nuch better. Thank you.

Al right. Are there any other questions from
t he Board?

kay. If not, then we are ready for a notion.
The nmotion would be to either grant or deny the 1240
wai ver .

MR SUTTON: Mdtion to approve the grant.

CHAI RVAN NEWITON:  Al'l right. W have a notion
by M. Sutton to grant the waiver.

MR SUTTON:. Gant the waiver. |'msorry.

CHAl RVAN NEWITON:  Yeah, | got it.

Do we have a second?

DR RANKIN: 1'Ill second that.

CHAI RVAN NEWITON:  Seconded by Dr. Rankin.

Al in favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RMVAN NEWION: Any opposed?

Congratul ations. And pl ease pass our best
wi shes on to your intern that's in this classroom
t hat we hope that she has a | ong and successful
career.

M5. LIGGETT: Thank you so much. | will. And

we're going to continue to give her that support so
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she's not one of those teachers who do | eave. W
want to keep her. She's excited and notivated, and
|'min there every day watching her and just really
i mpressed al ready.

CHAI RVAN NEWITON:  Good. Great. That's what we
want to hear.

MR. COSSEY: Yes. Thank you, Madam Chair,
Secretary Key, State Board. | know it's not easy
right now and | genuinely appreciate everything y'al
do.

CHAI RVAN NEWITON:  Thank you for joining us this

nor ni ng.

VAN BUREN SCHOOL DI STRICT - ACT 1240 WAl VER REQUEST

CHAIl RMVAN NEWITON: Al'l right. M. Hyatt, we're
going to nove on to the Van Buren School District Act
1240 wai ver request.

MS. HYATT: Yes, so sane situation. They are
asking for a waiver for five years for Cass Size and
Teaching Load so that they can partner with
Uni versity of Arkansas at Fort Smth to hire
apprentice teachers. On the Zoom we have Karen
Al l en, the assistant superintendent, and Dr. Mbnica
Riley, who's the executive director of the school's
education faculty at UA-Fort Smith. Again, they'l

have 20 mnutes to present and you' |l want to swear
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themin before they begin.

CHAI RMVAN NEWITON:  Ckay. Al right. Wwo is
joining us this norning?

MS. HYATT: | see Dr. Riley but her canera is
not on, and | see Karen Allen and her canera is not
on.

CHAI RMVAN NEWION: Ckay. Good norni ng.

DR RILEY: Good norning.

CHAI RVAN NEWITON:  Ckay.

DR RILEY: |I'mnot sure why -- | guess soneone

has to give access for ny canera to be on?

CHAI RVAN NEWITON:  Dan, does she have access for
her canmera to be on?

DR RILEY: Ckay, |'m here.

CHAI RVAN NEWTON:  There you are. (Good nor ni ng,
Dr. Riley.

And, Ms. Allen, are you with us this norning?

(BRI EF MOMENT OF S| LENCE)
DR RILEY: | know that she's on because |'ve

been conmuni cating with her.

CHAl RMVAN NEWTON: Dan, is Karen Allen -- is
there a --
MS. HYATT: | did just shoot her an email to see

i f she was having issues, technol ogy issues; so

hopefully she'll respond to ne really quickly.

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- September 9, 2021

21

CHAI RMVAN NEWITON:  Ckay. Dan is looking at it.

M5. ALLEN. Can you hear ne now?

CHAI RVAN NEWITON:  Yes. Yes. Good norni ng.

MS. ALLEN  Ckay.

CHAl RVAN NEWITON:  Al'l right.

M5. ALLEN. There you go.

CHAIl RMVAN NEWTON:  There we go. There -- al
right. W' ve got both of you. If you --

M5. ALLEN:  ['m sorry.

CHAI RVAN NEWTON:  That's no problem W --
t echnol ogy, we all get it.

| f you would, raise your right hand. Do you
swear or affirmthat the testinony you' re about to
give shall be the truth, the whole truth, and nothing
but the truth?

DR RILEY: | do.

MS. ALLEN. | do.

CHAI RMVAN NEWITON: Al'l right. Thank you. You

may go ahead with your presentation.

M5. ALLEN. Ckay. Well, good norning. | am
Karen Allen; |'m Assistant Superintendent here in Van
Buren. It's very nice to be here today. |'mjoined

wth Dr. Riley, who is the Executive Director at the
School of Education at University of Arkansas Fort

Smth. And we're here today to request this waiver
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so that we mght participate in the teacher
apprenticeship programat University of Arkansas Fort
Smth. Specifically, we're requesting a waiver for
t he ADE rul es governing Class Size and Teachi ng Load
for Arkansas code 6-17-812, conpensation for teaching
nore than the maxi mum nunber of students permtted,
and the Arkansas Standards for Accreditation 1-A 5.
As | nentioned, we are requesting this waiver in
order to participate in the University of Arkansas
Fort Smth teacher apprenticeship program Van Buren
has had a history of a very strong partnership with
Uni versity of Arkansas Fort Smith. W were aware
that they were devel oping this programin conjunction
wth the Fort Smth Public School District, and when
it was inplemented in 2019 we were very excited to
hear how successful it has been over the |ast couple
of years. W were eager to participate with them but
as you know, there were a |lot of challenges with the
| ast school year, nore specifically just making sure
that we were even going to remain in-person |earning
for the school year. So we didn't really think that
| ast year would be our best year to inplement this in
Van Buren. W are ready now to do that. W want to
do our part wth this program because we believe it

is the right way to develop our interns in the best
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way. We think that this wll strengthen our pool of
very high quality teacher candi dates ready to go for
that first year in the classroom W think that this
enhanced internship experience provides that intern
with a nore neaningful real world, hands-on -- al
those words -- internship experience. And we also
know that it's a wwn-win. Not only is it probably --
no, it is probably the best situation for any intern;
it's a good situation for us as a district because we
get those folks in, they beconme ours, they're like
our faculty right fromthe beginning, and then
hopeful ly what we're doing is we're recruiting and
retaining some very high quality educators for our
students.

As we inplenment, with your approval, this
apprenticeship nodel, we would |like to continue
several of the conponents that were found to be very
successful over the last two years with the Fort
Smth School District. | just want to review a few
of those just to kind of |et you know, and again
review that program and how that's gone in the past.
One of the biggest things is just the identification
of those very high-performng interns. W rely on
Uni versity of Arkansas Fort Smith to sel ect those

candi dates who are ready for this experience. As was
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said in the previous presentation, | don't think it's
for every student who's going through that educator
prep program but | do think there are sone where
this is exactly where they need to be; they're ready
for that experience and they can probably step into a
cl assroom and be teachers right then.

We're going to utilize one of those high-
perform ng candidates to fill an open position;

that's how this programworks is that the district

has a spot that they've been unable to fill or chose
not to fill so that they can participate in this
program

W will be conpensating these interns at one-
hal f of the beginning teacher salary. So for Van
Buren that's -- our step-one teacher salary is
$42, 318, so these teachers will earn .5 of that
begi nni ng year contract.

W will also be identifying a very highly
effective classroomteacher as a nmentor teacher to
serve these two interns. W -- | think you'd find
the perfect situation for this -- not only do you
find that you have a situation where you have an
openi ng, but you also want to identify the people who
w il best serve as that nmentor role. | think these

need to be highly qualified educators who al so are
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wanting and willing to do this type of work. | think
of it kind of as an instructional facilitator type
work or a mentor type work, and | believe we had a
lot -- we have a |lot of teacher |eaders who are kind
of wanting to dip their toe into that type of
different role in the building other than just the

cl assroom teacher role.

W will continue with |ayers of support and
feedback for those interns and the mentor. We will
work with University of Arkansas Fort Smith faculty,
bui | ding adm ni stration, district adm nistration.

W' || have lots of |ayers of support in terns of

pr of essi onal devel opnent, observation, feedback for
these interns. W also want to include the

eval uati on piece which was a big part of Fort Smith's
program over the last two years. W'Ill be collecting
multiple forms of data. This will include
observational data; achievenent data, whether it's
formative, summative achi evenent data. W'Ill also
survey; we'd |ike to know how our teachers continue
to feel about it in that building, how our parents
feel, how our kids feel. | think that's an inportant
pi ece to the evaluation process also.

So what would this ook like in Van Buren, and

what do we have in mnd for this year? Like | said,
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we have kind of found ourselves in a great situation
to start this nodel in Van Buren. W have an opening
right now at one of our elenmentary schools; it's
Central Elementary in Van Buren. 1t's one of six

el enmentaries. W actually had a situation where we
have a classroom a 4th grade classroomthat we were
unable to fill wth a quality teacher, and so we al so
have two interns in that building. So we have kind
of the perfect scenario to junp out there and

inmpl enent this nodel this year. So how it would | ook
inour -- at Central is we have two interns placed in
these two 4th grade classroonms. We would pull a
nment or teacher who woul d have been in one -- the

ot her classroom W' ve spoken to a teacher that we
bel i eve woul d be an excel l ent candidate froma
mentor; she's very excited about that opportunity, if
it's approved. And then that nentor will work
directly with both of those interns. Their

cl assroons are |ocated just across the hall from each
other, so logistically it's an easy thing to happen
and we'll have that nmentor be working with those
interns constantly throughout the school day; she'l
be providing observation and feedback; she'll be
nodel i ng | essons, both whol e group and small group,

and even intervention; and then just be available to
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provi de any feedback and work directly with our
Uni versity of Arkansas at Fort Smth personnel also.
When we were considering the inplenmentation of
this, we wanted to make sure that our staff and our
teachers at Central Elenmentary were onboard. W
wanted to give themthe information about the
program | know nost of them probably haven't heard
about it or know nmuch about it, but we gave them sone
background i nformation; we showed them sone data and
some information about what Fort Smith has done over
the last two years; and we wanted to seek their
input. So after one of our PD days at the beginning
of school, after we shared that information we
actually sent all the certified teachers out a Google
formto get their feedback and | included this in ny
presentation today. They were just sinply asked,
after hearing nore about this nodel, you know, would
you support the inplenentation at Central El enentary.
We had 18 of the certified teachers respond with a
72% approval for the program | included sone
t eacher feedback in my original waiver request packet
and in this presentation because | think maybe their
coments are the nost powerful of the survey, and |
hi ghl i ghted and bol d-faced sone of the words that |

think stand out to nme because | think they're the
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very foundation of the creation of this program and
why it's going to be successful and why it's so
inmportant. Their feedback uses terns |ike "hands-on

practice" and "l earns hands-on support, realistic

sense of the teaching experience, real world
experience,"” "nore tinme to make the cl assroom her
own, " "genui ne hands-on | earning experience," and
“more easily fill teaching positions.”™ And | just
think that's interesting for a group of teachers who
didn't know nuch about it that they've giving us back
the very information that we know is inportant to the
success of this program A lot of these teachers at
Central | know are within probably their five to ten
years of teaching, so | think that the internship
experience is very fresh and real to them So I know
that they're excited to see that enhanced and a
deeper experience and nore neani ngful experience that
woul d make these candi dates cone out ready to step
into their classroomthat first year.

So, in conclusion, 1'd just kind of |like to say
agai n thank you for your time and consideration of
this waiver. W really ook forward to inplenmenting
this program not only at Central this year; we've
asked for the waiver for five years because we woul d

love to be a part of this over the next years,
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gromng it. Like I said, we have six elenentaries --
novi ng this programthroughout sone of our other

el enentaries, giving our teachers and our principals
the opportunity to participate. W would like to be
a part of this and continue to be a partner with the
Uni versity of Arkansas Fort Smith as they grow this
program and it evolves over tine to neet the needs of
t he teacher candi dates.

So at this time if you have any questions Dr.
Riley and | are here to answer those for you.

CHAI RVAN NEWION: Ckay. Thank you.

Dr. Riley, did you have anything that you wanted
to add?

DR RILEY: | would just add that | believe the
success of the programthat we started with Fort
Smith Public Schools is in the idea that there is a
mentor dedicated to two apprentices. And this is a
little bit different than a long-termsub in that the
sole role of that nentor is to nentor these two
interns. W have found that that is very successful
in Fort Smith in allow ng the apprentices to get
extensive support for a successful path to |licensure.

CHAI RVAN NEWITON: Al'l right. Thank you.

W' |l see if we have any questions fromthe

Boar d.
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Dr. Moore?

DR. MOORE: Yes. Thank you all for your
t horough presentation here. |'mcurious, so this
year it'll just be these two teachers. Wat do you
envision in future years, how many m ght participate
in this progranf?

M5. ALLEN. Well, every year in the spring we
have openings. | nmean across six elenmentaries
there's generally a few, a handful of elenentary
t eacher openings. So we would like to, like | said,
kind of look for the perfect scenario, not only just
the opening in staff but we also want to nake sure
that we have the right person to serve in that nentor
role. So if we have those kind of factors all |ined
up and with the guidance of the University, of UA-
Fort Smth, and the anount of candi dates that they
feel in that senmester are ready for that experience,
|*'mhoping that we will always have at |east two
goi ng each school year for the duration of this
wai ver .

DR MOORE: WII these interns teaching do this
for the remai nder of the school year?

MS5. ALLEN. In this scenario it's actually just
going to be for this senester. This was kind of a

| at e-i n-the-gane decision. Qur opening cane up very
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late, like in early August. W weren't anticipating
-- we had a teacher |eave to actually becone an
assistant principal in our district. So this was
kind of a late-in-the-gane decision and it will --
for this first inplementation cycle it will just be
for the fall senester

DR. MOORE: Well, what will happen in the spring
senester with those cl asses?

MS. ALLEN. In those classes we hope -- our goa
woul d be is that one of themwould be filled by one
of these ladies, by one of these candidates. They're
both -- we're -- they're both highly qualified
candi dates, and so we're hoping it will be filled by
one of themand then the mentor teacher will assune
her role in the other classroom

DR MOORE: So | have concern about sw tching
teachers md-year, so that m ght ameliorate that
concern there.

And then, lastly, | was interested in your pay
structure and what this partnership | ooks Iike?

M5. ALLEN. So how it has |ooked in the past is
-- and how Fort Smith did it and has been very
successful, we want to continue that nodel -- is they
paid them half of the beginning teacher salary for

t he school year.

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- September 9, 2021

32

DR. MOORE: Ckay. Thank you.

(COURT REPORTER S NOTE: Board Menber Dr. Hill
arrived at 10:53 a.m)

CHAl RVAN NEWION:  Ms. McFetri dge?

MS. McFETRIDGE: How nuch -- yes. How nuch
training has the nentor teacher had? Do you feel
confident that they've got enough training as being a
ment or ?

MS. ALLEN. We do feel pretty -- we do feel
confident in her ability. She is a veteran teacher.
She has been a teacher |eader in her grade |evel.
Like | said earlier, this building just happens to be
one that's had quite a bit of turnover. There's a
| ot of young staff. And she has spent a great dea
of time being a mentor to interns in the past and to
new teachers. So she has some experience with
wor ki ng with new teachers.

DR RILEY: Also | would add to that that the
nmentor teacher in Fort Smith is also nentoring this
new nmentor teacher. The one that's done it for
several years is also working with -- will work with
t he teacher and help her as she fills this role.

CHAI RVAN NEWITON:  Ckay. M. Henderson?

MR. HENDERSON: Thank you, Ms. Allen, for that

presentation. D d | understand correctly that you
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said that the average experienced teacher is five
years?

MS. ALLEN: | don't have that data specifically.
|'mjust kind of going off of what | know. | also do
Human Resources in this -- in our district, and |
know that it's been -- the building has had a | ot of
turnover and there's a considerable amount of young
teachers in that building. | would say the majority

of the staff are 10 years or |ess.

MR. HENDERSON: Thank you

CHAI RVAN NEWITON:  Ckay. M. Sutton?

MR. SUTTON. No questi ons.

CHAl RVAN NEWITON:  Dr. Rankin?

DR. RANKIN: Yes. | want to say thank you so
much for this presentation. And | did appreciate
that you included in the programfeedback that you
did, the one-third of teachers who had some concerns
about this, and | appreciated that you actually
l'isted those concerns out on -- in one of the
el ements of your preparation materials in here. And
| just was curious about how you're working to
address those concerns by the one-third of teachers
who do have sone hesitancy about this. ldeally, we'd
| ove to see nore universal support from your teacher

base itself, and | certainly echo Dr. Mdore's
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concerns about the mdyear. | know ideally this
woul d be a year-long placenent. But mainly | ooking
at the concerns of these teachers and what your
t hought process on comunicating with those teachers
about those?

M5. ALLEN. Well, | was really appreciative for
t hose comments from our teachers because | think that
it gives us sone areas to -- maybe sonetimes we
didn't think about it from necessarily their
perspective. And so | really appreciated those.
t hink sone of their concerns cone fromjust not
know ng nmuch about the programor seeing it
i npl emented yet. And so | think once -- with this --
hopeful ly this approval and we get it inplenmented
some of those concerns will |essen over time. | do
think the main concerns were about, as Dr. More
said, to nake that transition at semester, and |
think we will work toward that. W' ve had parent-
teacher -- we'll have parent-teacher conferences
com ng up, we've had open houses, and that teacher is
ri ght along beside those interns in those classroons.
And so parents are very aware that they have an
intern situation and that they're very supportive.
And, honestly, it becones really like a co-teaching

nodel and it all -- traditionally it has been that
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way wthin elenmentaries. | was an el enentary
principal, and so we sort of brought those people
into our building and they becane |ike second
teachers in those classroons.

DR. RANKIN: Thank you. And one of ny other
guestions was -- | appreciated in your actual
application, what we were just tal king about, the
detail ed explanation of the nonitoring and eval uation
efforts that you're going to go to. | |iked seeing
where there was going to be survey data from
t eachers, students, and parents. And | was just
curious if you could talk to how often that survey
outreach is going to take place and how quickly
you'll be able to inplenent and assess that data to

make conti nuous i nprovenent.

MS. ALLEN: So our parents -- |I'Il speak for our
parents first of all; they're very used to using |like
a Google formtype survey. W use -- utilize that

within our district alot. W also do paper in

el ementary; paper tends to cone back a lot. | would
like to -- and what | would foresee in working with
the principal of the building is to kind of do a

m dyear checkpoint or m d-senester checkpoint, and
then also at the end. | think that will provide us

just really beneficial feedback noving forward of how
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that mght | ook for our staff. This could be
continual feedback, | believe, for them Just |ike
sonmething as sinple as a Google survey, | think we
could do that very quickly. W're getting feedback
fromthe mentor teacher and how she's filling it in
with the two candi dates constantly. And | think
that's what drives the programtoo, is |ike always
growm ng and learning fromwhat they're telling us.
Because like | said, their boots are on the ground,
they're the ones in there doing it, and we're just
observing and sonetinmes we may mss sone things that
we need to do additionally for themin ternms of
support.

DR RANKIN. Gkay. Thank you.

CHAI RVAN NEWTON: Ms. Post ?

M5. POST: First, | would just like to say
something | |ove about this programis that it
provi des teachers who nmaybe are not interested in
adm ni stration an opportunity to still take a
| eadership role within the classroom

My concern is with that mdyear transition. |
didn't -- I"'mfromFort Smith Public Schools. But I
didn't hear anything about that. How did that go?
In our district, was it like that or was this like a

second senester program before?
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DR. RILEY: In Fort Smth Public Schools we have

been full-year; we have not been half-year. This

will be specific to Van Buren. | -- if Ms. Allen
will allowne I'lIl talk to the transition just a
little bit.

M5. ALLEN. (Noddi ng head up and down)

DR RILEY: What we know though is that that
mentor teacher is a part of the classroomevery day.
She's not in a different classroom she's co-teaching
-- she will co-teach with these two interns
t hroughout. The students will know her, the parents
w || know her. And so when she assunes her role back
in one of those 4th grade classroons, and hopefully
one of the interns takes that other classroom there
shoul dn't be the panic of transition that m ght ensue
if it was a conpletely new teacher because they wll
bot h have been very present in that classroom And
that's the way this is designed. In Fort Smth even
we tal k about the classroons having two teachers and
that those -- they work side-by-side to see growh in
the interns and for that nmentor teacher to serve as a
co-teacher in this situation

CHAI RVAN NEWION: | know Ms. Wbods was going to
be traveling this norning. So, Ms. Wods, are you

wth us?
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kay. She may cone back in a few m nutes.

My question is also the hal f-year because
really -- it's hard for nme to understand the logic
because the district is not actually saving any noney
by transitioning out of this at semester. And | can
see where it's going to put a ot of pressure on
those two interns thinking, well, one of us is going
to have a job at senester and then one of us is not.
You know, and so | just wonder about, you know, how
is that going to affect the dynam cs of the
rel ati onship, you know, of how they're going to work
together. And just the benefits of it being full-
year woul d be trenendous rather than being a
senmester. So that was nmy question about this waiver
was why was it transitioning at semester; what was
t he reasoni ng or purpose for doing that?

MS. ALLEN: So our plans noving forward woul d be
for it to be a full year, nuch |like the program was
devel oped in Fort Smth. This was kind of an
enmer gency situation where we had a classroomthat we
could not fill with a quality candidate. |In fact, we
have two in Van Buren. Right here in the R ver
Vall ey next to a college who produces a | ot of
quality candi dates, we still had two positions that

we' ve been unable to fill with quality teachers. W
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have a 6th grade position and a 4th grade. So we
feel like this scenario, even though there m ght be
just alittle bit of work with the transition, is a
better scenario for the students in that classroom
than filling it with a long-termsub that may or may
not be certified in elenentary education. This is a
stronger option for those students who have no
qualified teacher this year, no certified qualified
teacher. And so | reached out to Dr. Riley and just
said, you know, could this be a possibility for us
novi ng forward.

CHAI RMVAN NEWITON: Yeah, |' m conpl etely onboard
with using the intern. It just -- the half-year
guess is what's bothering me. Are you thinking that
-- do you have the -- does the 6th grade cl assroom
have a long-termsub now? |s that what you' re doing
t here?

MS. ALLEN: It does. Yes, na'am

CHAI RMVAN NEWITON: So you're thinking that this
ot her person m ght nove into the 6th grade position?
| s that your thoughts?

MS. ALLEN. Well, they would definitely have the
option for interviewi ng for that position.

CHAIl RMVAN NEWITON: Ckay. Al right. | got it

now. OCkay. All right. Thank you.
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| had one question for Ms. Hyatt.
Ms. Hyatt, this Cass Size and Teaching Load
wai ver, it can only be used to -- for this particular

purpose. |Is that correct?

MS. HYATT: Yes, that's right.

CHAI RMVAN NEWITON:  Ckay. Al right. Thank you.

DR. MOORE: Can | ask you anot her question, M.
Hyatt? |Is five years what we approved Fort Smth, do
you know?

MS. HYATT: | can check

DR MOORE: Ckay. And is there a cap on the --
| mean |'msure, like they said, they're not going to
hire 20 of them But --

M5. HYATT: So --

DR MOORE: -- is there --

MS. HYATT: -- there's not unless you set one.

DR MOORE: Ckay.

M5. HYATT: And five years is the |ongest that
you can grant a 1240 waiver. O course, you can
shorten it. | can run and just doubl e-check on the
conputer for Fort Smith really quickly and see what
the | ength was.

DR MOORE: Ckay. Thank you.

CHAI RVAN NEWITON: And, Dr. HIl, | didn't mean

to ignore you this norning. D d you have any
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guesti ons?

DR H LL: No, ma'am No questions. | trust
you.

CHAl RVAN NEWITON:  Al'l right.

SECRETARY KEY: | would just point out that, you
know, if y'all -- this mght sound famliar -- | hope
it does because this is the type of programthat M.
Saraci ni described to you | ast week -- or last nonth

regarding -- and then the teamdid a great job
presenting at the Legislative Conmttee neeting on
Tuesday with the certified teaching assistant and the
pat hway that they are working to create. So, you
know, this board has had a | ot of conversation over

t he years about 1240 waivers and, you know, the
intent of those waivers versus how we would |ike for
themto be used. And this is one of those cases
where they're actually using a 1240 wai ver, the
district is, tofind a way to get a qualified teacher
in a classroomversus the other way that 1240 wai vers
are used sonetinmes, which is to have soneone in there
that may or may not be on a path to becone certified.
So we appreciate the district and UA-Fort Smth and
their willingness to kind of go outside the norns of
what we typically see.

| think one thing I'Il point -- one other thing
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"1l point out is that we're tal king about
el ementary. For years now, we know we've had trouble
with secondary --

CHAI RVAN NEWITON:  Yeah.

SECRETARY KEY: -- filling positions in
secondary. W are starting to see that happen now in
el ementary. You heard the testinony that, you know,
you have a district |ike Van Buren who's havi ng
trouble finding a qualified teacher to be in those
roles, to fill those positions. So that is why M.
Saracini and her teamare working so hard to
i npl ement sonme of these pathways so that we can get
ahead of this instead of trying to play catch-up from
a point behind -- you know, |ike a 20-point deficit,
Fitz, versus maybe a -- you know, maybe we're tied
ri ght now or, you know -- yeah

So anyway, | just wanted to point that out that
this is the type of thing we encourage districts and
their local institutions of higher education to work
t ogether on to sol ve these probl ens.

CHAI RVAN NEWTON:  Yes.

Ms. Hyatt.

MS. HYATT: It was five years, in 2019. So Fort
Smth's expires in 2024.

DR. MOORE: Thank you.
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CHAI RMVAN NEWION: Any ot her questions fromthe
Boar d?

Thank you, Ms. Allen and Dr. Riley, for your
excel l ent presentation. And, nost of all, thank you
for the support that you're going to give these two
teachers that | think that's going to get themoff to
a great start. So we really appreciate the hard work
that you're doing in your area, in your comunity.

Al right. So we are ready then for a notion to
ei ther grant the waiver or deny the waiver.

DR RANKIN: | will make that nmotion to grant
t he wai ver.

CHAI RMVAN NEWION:  Ckay. We have a notion by Dr.
Rankin to grant the waiver.

MR. HENDERSON: Second.

CHAI RVAN NEWION:  Seconded by M. Henderson.

Al in favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RMVAN NEWION: Any opposed?

Ckay. Motion passes.

Congratul ations. And again | wish you all the
best, but nost of all we wish those two new teachers
the best. So give themall the support that you can.

M5. ALLEN. We will do it. Thank you so mnuch.

CHAI RMVAN NEWION: Thank you.
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DR RILEY: Thank you so nmuch. And | would
invite any of you over to see what we're doing with
this apprenticeship. At any point you would like to
come we would invite you to conme see what's happening
in our classroons.

CHAI RVAN NEWION: | would love to visit. |
woul d love to visit. Just send an invitation. Al
right.

DR RILEY: Thank you.

MS. ALLEN.  Thank you.

VI. 4. PINE BLUFF SCHOOL DI STRICT - ACT 1240 WAI VER REQUEST

CHAI RVAN NEWITON: Qur next item Pine Bluff
wai ver, you said had been renoved.

VI.5. PROPOSAL TO REMOVE MARVELL SCHOOL DI STRI CT FROM FI SCAL
DI STRESS CLASSI FI CATI ON

CHAI RVAN NEWITON:  So we're going to nove on from
there to sonething that is exciting, that we're glad
to see on our agenda. Ms. Webb.

M5. WEBB: Tracy Wbb, Fiscal Services and
Support.

On April 11, 2019, upon the reconmendati on of
the Division of Elenmentary and Secondary Educati on
the State Board of Education classified the Marvell -
El ai ne School District as being in fiscal distress

status. The district petitions this board for
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removal fromfiscal distress status and the Division
recommends renoval

CHAI RVAN NEWTON:  Al'l right. Wo do you have
Wi th us this norning?

M5. WEBB: W do have -- the Superintendent has
Covid at the noment and is -- was not able to be
here. So we have the district Treasurer/Bookkeeper
and two board nenbers.

CHAI RVAN NEWITON:  Ckay. Welconme. Wuld y' al
like to cone up for just a mnute and join us or say
anything? W're so proud of y'all. W knowit's

been a | ot of hard work.

M5. GRANBERRY: Good norning, all. | am Ashley
Granberry; | amthe district Finance Manager for the
Marvel | - El ai ne School District. | amelated to be

able to stand here in front of you all --

CHAI RVAN NEWITON:  Yeah.

M5. CGRANBERRY: -- to be able to petition you --
to petition you all to allow us to be rel eased from
fiscal distress. It has been an uphill journey, and
we are definitely excited about it. On behalf of our
Superintendent in his absence, he has worked hard
countl ess hours, on and off the clock, to be able to
nove our district in a direction to not only see

growm h in our finances but as well wth our students
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and our comunity. Qur board president and board
menbers are here today. And like | said -- | am
super - nervous al so.

CHAI RVAN NEWITON:  That's fine.

M5. GRANBERRY: W are definitely, like | said,
elated to be able to stand here after a short period
of time with a first-tinme superintendent, as well as
first-tinme business nanager, to be able to say that
we nove the district from having $250,000 in the
account to having over $200,000,000 in -- I'msorry
-- $2,000,000 in the account. Sorry.

CHAI RMVAN NEWITON: | was going to say wow. You
got M. Roberts' attention back there.

M5. CGRANBERRY: No. Sorry. And so I'msure if

he were here he would have a whole ot nore stuff to

say; that's his area. He does -- | have the gift of
gab, but he has it nore than | do. | just will say
that we continue to cut corners and -- to keep us in

the area that we are in of growmh. W are both
frugal people, to say the least. W're extrenely
cheap. And so we are continuing to do whatever we
need to do to not only nove Marvell-El ai ne School
District ina, like I say, great direction for noney-
W se, but academ c as well.

That's all | have.
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CHAI RMVAN NEWION:  Congr at ul ati ons.

SECRETARY KEY: Madam Chair, | want to just say
a very positive word for the district. Certainly,

M. Anderson woul d have nmuch, nuch nore to say. |If
you know M. Anderson, he woul d have much, nuch nore
to say about this.

But while you're here, | just -- | want to thank
you for your support and the hard work that you' ve
done, for the work that our Fiscal Support team has
done with this district, and to the board. | net
with M. Anderson just a few weeks ago and just -- we
had a frank conversation and, you know, the nessage
that | took away fromthat was he could not have done
that without the close work and cooperation,
under st andi ng, and partnership with his board. And I
just want to say how nuch | appreciate the work, that
t hey have had a | ot of challenges there | mean from
-- | mean | won't -- a nunber of challenges outside
the district's control even, in sone cases.

So that -- | think today is a great day for the
comunity of Marvell-El aine School District and |
want to congratul ate you.

M5. GRANBERRY: Thank you.

CHAI RVAN NEWITON: Yes. W echo --

SECRETARY KEY: And to you, M. WIllianms and the
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board, everyone, we really appreciate the hard work.
(COURT REPORTERS NOTE: Both Marvell -El ai ne
School District board nmenbers in attendance said
"t hank you".)

CHAI RVAN NEWTON:  Yes, we do.

Any board nenbers like to offer any conments
this nmorning?

Ms. Post, did you have -- oh, M. Sutton, go
ahead.

MR SUTTON. Yes. | too want to congratul ate
the district. Several of us canme from small
districts. | know you guys have, what, |ess than 400

students in your district and we know the inportance
of what |ocal schools nmean to the town, the
comunity, the people that live there. | was curious
in readi ng about the proposal to renove, which |'m
sure we will, but what were the primary adjustments
that were made that nade such a big swng in the
finances? D d you do a reduction in force or --

M5. CGRANBERRY: We did. The very -- we cane in
2019. At the end of the 2019-20 school year we did
do a RIF, which was about a half-a-mllion dollars
for that. Al so what we did was nade sure that we
started utilizing nore of our federal dollars so that

we could take a strain off of our operating funds.
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Again, | go back to we're extrenely frugal, so we
deci ded -- not decided -- well, we did -- made sure
t hat we nade conscious decisions to utilize coupons,
ny superintendent is an avid yard-saler, and so we
did sone of those things as well. W nade sure that
we utilized nost of the things that we already had
i n-house instead of having to nake any | arge
pur chases.

MR SUTTON. | noticed that -- | think you guys
have, what, 33 mlls?

MS. GRANBERRY: Yes, sir.

MR SUTTON:  Wiich is | ow

MS. GRANBERRY: It is. W increased --

MR. SUTTON. Have you considered a ml| age
increase to --

MS. GRANBERRY: | think they -- before we got
there they may have tried to do a m || age increase,
but I don't -- in our comunity it probably woul dn't

SUTTON. It won't fly?
GRANBERRY: No, sir. No, sir.

2 5 B

SUTTON: Need to sell hard sonetines.
MS. GRANBERRY: It's hard enough getting themto
do certain things, so that definitely would probably

not be a good -- we're trying to stay on the good

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- September 9, 2021

50

side of the people. W definitely don't want to nmake

t hem angry.
MR, SUTTON: Yeah. | assune you have nostly

agricultural land --

MS. GRANBERRY: Absolutely. Yes, sir.

MR, SUTTON: -- and farners, et cetera?

MS. GRANBERRY: Yes, sir.

MR, SUTTON:  Yeah.

M5. GRANBERRY: W are in a very rural area.
MR, SUTTON: Right.

MS. GRANBERRY: And just as it was stated

earlier, if the school was to close then they woul d

MR. SUTTON. That's right.
MS. GRANBERRY: -- kind of nothing. | mean you

have to drive 20 mnutes to get to Wal-Mart, so --

2

SUTTON: They need to know that.
GRANBERRY: Yes. So --

SUTTON. Well, again, congratul ations.
GRANBERRY:  Thank you.

SUTTON: We're all pulling for you.

5 3 5 3 B

GRANBERRY:  Yes, sir. Thank you.
SECRETARY KEY: M. Sutton, just to help, you
know, at |east let you know, |let the Board know how

we support districts in that -- our team | ooks very
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closely at collection rates in those counti es,
especially -- you know, think about Phillips County,
and it's a sonetinmes -- | nmean that county, it's not
just Marvell-Elaine, it's several of the districts in
that area; and so | ooking at those tax collection
rates, especially in the year of Covid where the
econom cs were chall enging even nore so. So that's
sonmet hing that our team | ooks closely at and tries to
provi de support when they can. And a mll just
doesn't bring a lot --

MR, SUTTON: | know.

SECRETARY KEY: -- too, so -- as you well know.
So we have worked very closely wwth them prior to
Tracy being onboard; you know, the teamthat was
there then al so worked closely with them

And | will say that M. Anderson is definitely
frugal. And | renenber when -- | think there was
sone furniture that -- there was a district that was
liquidating sone of their itens that were very --
they were great itens and M. Anderson nade a point
to get what they needed fromthat. | nean he really
is doing the extra work that they have needed --

MS. GRANBERRY: Absol utely.

SECRETARY KEY: -- over the | ast couple of

years.
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M5. CGRANBERRY: Absolutely.

MR, SUTTON: |s he new, M. Anderson?

SECRETARY KEY: He is not -- well, heis -- he's
new, relatively newto the district. He was a
| ongtime principal/admnistrator in Little Rock,
North Little Rock. So he has -- but he has a | ot of
experience in larger districts and now he's able to
help with that -- fromthat experience help --

MR, SUTTON: But he's new to Marvell?

SECRETARY KEY: He's two years, | think.

MS. GRANBERRY: And now we enbark on our third
year this year.

SECRETARY KEY: Starting the third year.

M5. GRANBERRY: Yeah.

SECRETARY KEY: Yeah.

MR, SUTTON: Thank you

CHAI RVAN NEWTON:  Any ot her conments over here?

DR. RANKIN: Yes. | just want to say
congratulations. This is such an intentional and
significant effort and hard work. So just carry that
congratul ations back to your teamand | et them know
that we really appreciate the work that's gone into
t his appearance today and what this means for the
students of your district. |It's significant.

M5. GRANBERRY: Thank you.
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M5. POST: So to kind of piggyback off of that,
ny math teacher brain right now-- | don't know if
Ms. Newton is tracking with nme, but what a teachable
noment for the students in your district.

M5. GRANBERRY:  Uh- huh.

M5. POST: | taught -- one of ny favorite
cl asses was quantitative literacy, which was a | ot of
budgeting and real -world math. And | would just |ove
to know that your students are going to get their
hands on this data and it will just connect themto
the community and the efforts. And then maybe even
ki nd of query your own kids to see where can we go
fromhere to keep that upsw ng and maybe turn that
$2, 000, 000 into $200, 000, 000.

MS. GRANBERRY: | know, right. | would |ove
t hat .

Before -- if | may say --

CHAI RVAN NEWTON:  Go ahead.

M5. CGRANBERRY: You nentioned the previous
admnistra- -- | say admnistration. But M. G ndy,
she is no |l onger --

CHAI RVAN NEWITON:  Yeah.

MS. GRANBERRY: -- with ADE, but she was very
instrumental and | dare not not nmention her. M.

Tracy has cane in and picked up the torch. But M.

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- September 9, 2021

54

C ndy was very instrunmental in the countless hours
after hours in assisting us with -- even thereafter;
you know, if you have a question, anybody knows Ms.
C ndy; she's --

CHAI RVAN NEWITON:  Uh- huh.

M5. CGRANBRERY: She has a wealth of know edge as
well. And so | dare not | eave here w thout giving
her her kudos, so --

CHAI RVAN NEWION:  She is excited. | got a very
sweet email from her --

M5. GRANBERRY: Yes.

CHAI RMVAN NEWTON: -- this norning saying how
proud she was of the hard work that your district had
put in.

M5. GRANBERRY: Yes.

CHAI RVAN NEWITON: And just know Ms. Smth is
probably watching this norning --

M5. GRANBERRY: | know.

CHAI RMVAN NEWITON: -- and just beam ng from ear
to ear about how proud she is. And we thank you,
your team M. Rogers' team M. Wbb, all of you
because we know it was not just one person; it was
everybody working together. And she would want ne to
pass her congratulations on to you and your team

M5. GRANBERRY: Thank you.
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CHAI RMVAN NEWION: Anyone over here have
coment s?

DR MOORE: So | do want to ask, | know
financial challenges tie with enrollnment. So I
wanted to know what your enrol |l ment nunbers were this
year and if y'all have seen any changes in the past
few years?

MS. GRANBERRY: At the nonent, we have 3109.

Well, we have been -- we've seen sone changes in the
enroll ment fromthe things that we have done,

i npl enented. W were trying to make our -- not
trying to -- it's making our district nore appeal abl e
and inplenmenting nore things that sonme of the
surrounding districts have that we didn't offer in

t he beginning. One of the things that we have done
-- | don't know if you guys -- if you have a chance
to, go and watch our Facebook page, and we have had
sonme of our teachers to go on video tal ki ng about how
and what we're doing in the district now and maki ng
everybody -- asking themto -- ask the people to cone
and join us. | nmean when you get -- we see all of
these different ads and things that they have going
on, on TV, what are the districts around you doing to
make us nore -- gosh -- | guess nore appeal able to

wanting to come and be a part of our district. And
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not only that, we've had teachers to -- now that we
have certain things that are there, we've had
teachers to nove their children fromwhere they are.

So | guess it's just beconming the fact of the
Delta is what we're trying to do.

DR, MOORE: Ckay. Thank you.

M5. GRANBERRY:  Uh- huh.

CHAI RMVAN NEWION: Anyone el se?

M. Henderson?

MR. HENDERSON:. Thank you, Madam Chair.

This is ny first educational board neeting --

M5. CGRANBERRY: Me too.

MR, HENDERSON: -- and | |ove success stories.
It's very intriguing to hear what you guys have done.
So | just want to congratul ate you.

M5. GRANBERRY: Thank you.

CHAI RVAN NEWTON:  Al'l right. Dr. HII?

DR HILL: Yes. | want to echo M. Henderson.
Team wor k makes the dreamwork. And | know when you
are having to make those cuts and nmake those
deci sions and turn-around those are hard
conversations, necessary conversations. Leadership
is not confortable, but you don't grow in confort;
you grow in challenges. And you all have grown.

Kudos to you. GCod bless you. Keep serving the
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conmuni ty, because education is at the core of us
bringi ng our comunities back to what they need to
be. So we're proud of you, and any way we can hel p
we're here to serve.

M5. GRANBERRY: Thank you.

CHAI RMVAN NEWION: Ms. Wbods, did you have any
comments you wanted to add?

M5. WOODS: No, |I'Il just echo ny coll eagues and

say congratulations. This is a big deal and I hope
you guys just relish in the success.

CHAI RMAN NEWITON:  Yes, that is so true. W are
SO proud.

And so with all of that, | think we are ready to
hear a great notion this norning.

MR SUTTON. ['Il make the notion to approve.

DR HILL: Second.

CHAI RVAN NEWITON:  Ckay. We have a notion to
renmove Marvell School District fromfiscal distress
from-- by M. Sutton and seconded by Dr. Hill.

Al in favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RVAN NEWTON:  Any opposed?

Congrat ul ati ons.

And, Board Menbers, we want to offer our

congratul ations to you because we know that y'al
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were a big part of this team And we thank you for
bei ng here this norning and congratul ati ons.

BOARD MEMBER: Thank y" al |

MS. GRANBERRY: Thank you so nuch.

[ AUDI ENCE APPLAUSE}

CHAI RMAN NEWION:  Good | ob.

M5. GRANBERRY: Thank you.

CHAI RVAN NEWTON:  Al'l right. That was -- |
think it made a |l ot of people's nmorning. And so we
appreciate y'all driving and be safe goi ng hone.

M5. GRANBERRY: Thank you.

VI . 6. EDUCATI ONAL COOPERATI VE DI G TAL LEARNI NG REPORT

CHAI RMVAN NEWTON: Al'l right. M. Smith, we're
going to do the Educational Cooperative Digita
Learning Report. | think this is sonething that
we' ve kind of all been wanting to hear.

M5. SMTH That's right. So you asked for it,
you're going to get it.

CHAl RVAN NEWTON:  Al'l right.

M5. SMTH | think hearing the digital |earning
applications that was one thing that was said severa
times by various board nenbers that we do want to
have qui ck updates, especially fromour consortiuns
or the co-ops. And | nust say | know we've got

several of them here.
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"' mgoing to ask themto go ahead and cone in,
those that are here in person.

So we have Roy Hester who's the director of Cuy
Fenter Co-op here; we have Brad Horn who's the
director of the Wlbur MIIs Cooperative here; we
have Darin Beckwith who is on the Zoom he's the
di rector of Dawson.

CHAI RVAN NEWION:  Okay.

M5. SMTH  Cathi Swan, the director of Arkansas
River, is also on Zoom

CHAl RVAN NEWTON:  Ckay.

M5. SMTH  And we al so have Kathy Bowin who is
the principal of the Tri-Region Consortiumthat
includes Crow ey's Ridge, Northeast, and North
Centr al

And | will say when | called M. Hester and
said, "Hey, we want to do an update for the Board;
wi |l you, you know, get together with the other co-
ops and kind of decide how you want to do it? You
can cone yourself and tal k about Guy Fenter or you
can" -- and, overwhelm ngly, they all were saying
“we'll cone and we'll answer sonme questions."

So, some of them provi ded one-pagers for you.
What | did dois | printed themoff as hardcopi es and

you have them at your fingertips for you today; as
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they're up here presenting then you didn't have to go
back. Wlbur MIIs is not on the agenda but we'l

get it |loaded on the agenda. But you shoul d have a
har dcopy, just kind of a coversheet for them Dd
everyone get one?

CHAIl RMVAN NEWION:  Di d everyone get your copy
this nmorning? Anyone not get one?

(WHEREUPON, VI .6. Exhibit One (1) was marked for
identification and appended.)

M5. SMTH  And today really they're here to
maybe give you a slight overview of what's going on
with their consortiumand be able to answer questions
t hat you m ght have. Ckay?

CHAI RVAN NEWION:  Okay.

GQUY FENTER COOPERATI VE

MS. SMTH  And so right now|l'mgoing to -- M.
Hester is right here. 1'mgoing to let -- turn it
over to himand let himvisit with you.

MR. HESTER:. Good nor ni ng.

CHAI RMVAN NEWITON: Good norning, M. Hester.
Thank you for joining us.

MR. HESTER: Thank you for having us down, |
appreciate it; appreciate the State Board and
Secretary Key.

Now | ' m going to be honest -- | know that's what
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you want nme to do, but it was a challenge as we took
this on as a co-op because it's really not what we
do, educating kids. | nean we have specialists that
go out to our schools and help teachers and we go in
and do sone teaching of students. But in taking on
this K-6 virtual -- again, co-ops, we're kind of |ike
school s, you know, we nonitor and adjust. So we

noni tored and adjusted and | ooked at a way that we
can hel p our schools. Because | know a | ot of them
struggled last year with digital learning, with the
cl assroom teachers trying to do both face-to-face

| earning and digital learning. So we as the co-op
directors kind of got together and said, "Wat can we
do to hel p our schools,” and this kind of norphed out
of that.

And at Guy Fenter Co-op we have 22 school
districts -- actually, 21 public schools and one
charter school in Fort Smth -- and of those schools
we ended up having 14 that decided to be a part of
our virtual learning in some format. \Wen | say
that, we started the process back early in the year
tal king to them about what we were | ooking at doing,
giving thema digital option, and | set a deadline of
the spring break. | wanted to know who wanted to

participate because | wanted to have plenty of tine
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to start advertising, hiring teachers, getting
everything in place, getting the digital platform--
whi ch we're using Red Conet which uses the Buzz
platform which was what a | ot of our schools was
famliar with. W wanted to keep that famliarity

wi th our students because they had used it in the
past. But anyway, we set a hard deadline. |
basically said, "How nmany seats do you want? How
many slots do you want?" And it varied fromdistrict
to district depending on the size and what their
parents were telling them And, you know, a |ot of
themsaid, "I really don't know " it was really just
a guess at what they were going to need. But as it
went on we ended up having potential for 250
students, is what they -- | sold slots for so-to-
speak. That hel ped nme deci de how much | needed as
far as noney to operate the program purchase the
software, hire the teachers, those kind of things.
But -- and | know that was a big question | know back
in the spring, "Well, how many students are you goi ng
to end up having?" Well, we didn't know. As of |ast
week we had 83, so the nunbers were a lot |ower than
we anticipated -- which is a good thing because |
really believe that face-to-face learning is the nost

productive and best way for students to |earn. Now
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we do have, for whatever reason, students in our
digital learning that the parents want themthere
because they don't, for whatever -- they don't fee
like their students are safe at school with the Covid
or whatever. But it does give those parents an
option for their kids.

Sonet hing that was surprising to nme was that our
4-6 arena is we have nore students in that age group
than we did the K-3 area. | guess | was thinking it

woul d probably be just the reverse for some reason

t hi nki ng, you know, nommas -- or nommas are -- | say
nonmas, daddies as well -- are nervous about sending
t hat kindergartner to school. But in a Covid year

t hought our kindergarten will be one of our | argest
cl asses, but it ended up being one of our smallest.
So, kind of interesting information.

But anyway, we've -- we had a virtual open house
which was a little different. W had parents of
students, had great attendance in that. And | talked
to ny Coordinator this norning and she said one of
the key things that she thinks is making this a
success -- and we feel |ike we've been very
successful -- students are -- we're having great
attendance. The students, we require themto attend

two sessions per day, one in the norning and one in
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t he afternoon, face-to-face sessions. So the teacher
is seeing them working wwth them talking to them
But she says one of -- the key is communication. She
said she can't stress that enough. She's
comuni cating with the students, their parents,
foll ow ng up

She shared with me a -- 1'd never heard of this
programbut it's called Screencastify. Sone of you
may be familiar with it. But she said it's been very
beneficial to her; that sonetines, you know, when the
teacher is giving the |l esson and they're listening to
themthey go into the Buzz platform Sonetinmes naybe
the parent wasn't quite sure what they were supposed
to click on or how they were supposed to do it. So
she's made nunerous of these Screencastifies which
basically is a video of herself denonstrating exactly
what to do, where to go, what to click on, howto
open it. And she said, "And that just solves so nmany
probl ems with, you know, that technol ogy issue of
what do we do." And, you know, in many cases we have
not just parents that are raising these students,
it's grandparents. So, you know, you add that
generational difference and the technol ogy, many
times grandparents are very afraid of technol ogy.

But we think it's been very good.
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As you can see on the handout that we gave you,
attendance, we've had 82% attendance on the first day
and that nunber continues to grow. W' ve had 100%
attendance in many of our sessions, again, if we stay
on them constantly, following up. W've had a | ot of
f eedback, positive feedback fromour parents; they
feel like that it's working well for their Kkids.

' m anxious to see -- as you all know, this is
fourth week of school, so progress reports will start
com ng out next week. And we tal ked about that a
little today as well, that we're working on getting
t hose progress reports back to the schools. Now just
i ke anything, in school, yes, progress reports go
hone at five weeks. But if we've seen any child that
i s slacking, not doing their work or whatever, we've
been giving that feedback to the schools already. So
t hey already kind of know where those students are,
and we' ve given feedback to the parents as well. So,
and | don't know -- | can't sit here and say we've
got anybody failing; hopefully not. But again if
there i s sonebody on that fringe we've already been
keeping theminformed; it's not going to be a
surprise when they get their m dterm progress report.

So anyway, | don't know what el se you guys would

like to hear. |'mopen for questions --
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CHAI RVAN NEWION:  Okay.

MR. HESTER. -- and I'Il answer anything to the
best of mnmy ability.

CHAI RVAN NEWTON: Al right. W'll see if any
of the Board have questions for you this norning.

Ms. Post?

M5. POST: Gve nme just a mnute.

CHAl RVAN NEWITON:  Al'l right. Dr. Rankin?

DR RANKIN: | want to thank you for this report

today. Very helpful to us as we're navigating these
unchartered waters. | was very encouraged when | saw
that there's consecutive perfect attendance in sone
cour ses.

MR. HESTER  Yes.

DR. RANKIN: Do you have any idea what the
carrot is in these particular courses that is
pronpting that enthusiasmfromour students?

MR HESTER | don't know. 1'Il see if I can
find out and | et you know. But | don't know what it
is. It seens like it's -- maybe it's sonething
different, what nmy thoughts is. |It's something
different and it's -- you know, sone days they're not
in their own school. | nean, like |I said, we've got
14 different schools. Now a student nmay be in a Zoom

classroomw th students at the school next door, and
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the district which is totally different than what
kids normally experience. |If they've got friends
that live in the next town, they don't go to schoo
with them with this they get to go to school with
them and they get to see other faces. | don't know
if that's the answer, but --

DR. RANKIN. W always | ook for those bright
spot s.

MR HESTER  Right.

DR RANKIN: | was just curious if that was a
certain age, if that was a certain subject, if that
was a certain teacher; you know, what was happening
there, because that's certainly sonething we want to
build on. So, congratulations for that.

MR, HESTER: Thank you. Appreciate that.

CHAI RVAN NEWTON: M. Sutton?

MR. SUTTON. No questi ons.

CHAl RMVAN NEWTON: Dr. Mbore?

DR MOORE: Yes. | know in sone of the virtua
nodel s we' ve seen tutoring being offered. Do you al
offer tutoring or time during the day for a student
to have one-on-one --

MR. HESTER  Yes.

DR. MOORE: -- instruction and support?
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MR. HESTER. |I'msorry. Yes, we do. W have a
par apr of essional that is available to work with them
one-on-one or small group. W're also -- and | think
we told you guys in our presen- -- initial
presentation that we're trying to work with
Anericorps and trying to follow back up on that. And
t hey' ve got young people that are part of that
programthat are available -- would be avail able for
tutors. W' ve also reached out to one of our
uni versities that does teacher training to see if
maybe some of their first, second, third year
teachers who were already going into the classroom
and getting that classroom experience -- get themin
that digital classroom experience, which would be so
valuable to them but also valuable to us in just
havi ng, you know, the nore fol ks you have to interact
wi th those students. But in nost cases, it's kind of
like in a regular classroomyou've got those students
that are doing well and don't need nmuch of that one-
on-one, and then you' ve always got those that do, you
know. And the same goes with parents; you've got
sonme of those parents that would like for you to sit
and be online with themall day long and hold their
hands and their kids' hands, and then you've got

t hose that, "hey, we don't need that, we got it."
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So | don't know if that answered your question
or not. But we are -- we do have one-on-one for
t hose students who are struggling.

DR MOORE: Ckay. Thank you.

CHAI RVAN NEWION:  Ms. McFetri dge?

MS. MFETRIDGE: | love to hear that as well. |
think the piece of this that | struggle with is a |ot
of the consortiuns and the class sizes -- sone of
themgo up to 50 students. So | was glad to hear you
can do a one-on-one. Tal k about maybe how you break
into these small groups and what is your class size?
When you tal k about having 50 students in a K-2
classroom-- and | don't know if it's your consortium
t hat does that -- how do you manage that and how do
we make sure that these students are getting the
Sci ence of Reading education that they need?

MR HESTER Right. Well, every grade |evel has
a schedul e of when -- say, first thing in the norning
fromsay 8:00 to 8:40 or whatever is kindergarten
literacy. So during that session, which the teacher
i s teaching, she's just teaching kindergarten
students. Okay? So it is a small group. Now next
she may be -- later on in the norning she's teaching
1st graders, a small group of them There's only --

and | don't know the exact nunbers; | think we've got
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-- we've got eight 1st graders. So she's working
with eight 1st graders one-on-one. WlIl, then we
al so have followup in which if they're having
probl ens we have a tinme where we have an aid who can
get online with those students and work with them on
any problens they're having after that fact. But
when the actual face-to-face instruction is going on
there's -- it's small -- pretty nuch small group
every tinme because they've all got a schedule for
that lesson. And | didn't give you a copy of those,
but | can get you a copy of our schedules if you'd
i ke to see those as well.

M5. MCFETRIDGE: | think that would be really
hel pful .

MR HESTER  (Ckay.

MS. MCFETRIDGE: Ckay. How would your team
recogni ze a student that's got maybe sone dyslexic
i ssues that maybe haven't been recogni zed before when
they were in their normal school situation?

MR. HESTER. Right. Well, they are all -- al
of our teachers are trained in Science of Reading.

M5. McFETRI DGE:  Ckay.

MR. HESTER So they know pretty nmuch what to
| ook for as a classroom teacher.

MS. McFETRIDGE:  Sure.
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MR, HESTER: And we don't have -- well, | want
to say, we have veteran teachers; they're not first
or second year teachers. They've been teaching
several years. So they've got that teacher insight,
t hey know what to ook for. And if they see that
struggling problem then they would refer themto our
coordi nator who woul d contact the school, people at
the school. W have a point of contact at every one
of our schools, whether it's a counselor or principal
or whoever, curriculum person. So they contact them
and interact and say, "Hey, little Suzy is having --
we're seeing sonething; we're not quite sure.” At
that point their intervention team would contact the
parents and say, "Hey, we think there may be
potential for sone dyslexia or learning disability,"
or whatever. That falls back on the |ocal school
district to handle those situations. Nowif it's
sonet hing that once they determ ne yes, there is
sonet hing, and we can do sonething to nake
nodi fications for that child, then at that point we
can do that.

MS5. MCFETRIDGE: All right. Well, thank you.
This has been really helpful. And | know for nyself,
know ng that the districts are in a consortiuml| fee

like there being that -- another set of eyes that is
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in support that's helping that district. And I
really appreciate you stepping up and putting this
t oget her.

MR HESTER. Well, thank you. Appreciate that.

CHAI RVAN NEWTON: M. Hender son?

MR. HENDERSON: Thank you for presenting to us
today. Wen | think about virtual schools or virtua
training wwth regards to broadband and also IT
technical type issues, do you have anything to
nmeasure what type of issues you' ve had or what's the
-- how do you neasure and calibrate that stuff?

MR. HESTER: Right. Well, initially when we
tal ked to our schools about the programand their
students we kind of threw the ball in their court --
you know, if you're going to enroll a student or
allow a student to enroll in digital learning you're
going to have to make sure that they have the
br oadband capability; you ve got to provide themwth
either a hotspot or sonething, some source which they
can have the connectivity and the broadband that they
need. | know at my house -- | live out in the
country and | would hate to think I had a child
trying to do virtual at ny house because who knows,
sonetinmes I'mtrying to watch sonething on Netflix

and it just sits there and spins. So | would hate
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that to happen for our kids. So | think nost of our
school s have taken that at heart because we are
rural; | nean we're rural Arkansas everywhere. And
that's one of the pre-reqs for being part of the
program that the schools set, that you' ve got to have
t he broadband necessary for your child to be
successful .

MR. HENDERSON: Thank you

MR. HESTER  You're wel cone.

CHAI RVAN NEWTON:  Dr. HiIl?

DR HILL: No questions.

CHAl RVAN NEWTON:  Ms. Wbods?

Ms. Post?

M5. POST: On the Dawson flyer specifically |
saw sonet hing that --

CHAI RVAN NEWTON:  Ckay. This is GQuy Fenter.

MS. POST: Ch, okay.

MR, HESTER That's not -- that's not --

CHAI RMVAN NEWION: Yeah. He's Guy Fenter, so --

M5. POST: (kay.

MR HESTER Mne is --

CHAl RVAN NEWITON:  Al'l right.

MS. POST: M apol ogi es.

CHAl RVAN NEWTON:  Al'l right.

M5. POST: | would still like to speak to --
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CHAl RVAN NEWION: Sur e.

MR. HESTER. (Okay. Sure.

M5. POST: Wen you were discussing maybe what
is engaging students | saw in here show and-tell and
Spy Kids games to see who's showing up on the
di fferent Zoom sessions. | think that we are al
tired of Zoom So | just |love that teachers in
general are trying to conme up with creative ways to
engage students in that virtual. So as you push
forward with that, just any kind of creative things
t hat can be brought to that virtual classroom| think
is going to continue just for us to be successful
with kids.

MR. HESTER. | agree. | agree. Because | have
-- | guess fromtwo years ago | barely knew what Zoom
was and now | al nost cringe when | hear the word, so

MS. POST: Yeah.

MR. HESTER  Yes.

CHAI RMVAN NEWION: Thank you, M. Hester. This
has been very informative and it's been very
reassuring for us. Because just |ike you stepped out
in unknown waters |ast spring, we stepped out right
there with you. And so just to have this to know ng

your success and how wel | things are going for your
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students and parents, we just appreciate so nuch that
-- your comng in today and presenting for us. Thank
you.

MR HESTER. Thank you. And | appreciate you
guys. Like you said, you guys stepped out on a linb
to allowthis to happen. And | know that you care
about the kids ultimately, you care about the school s
-- the struggles that our teachers were facing | ast
year and our school districts were facing. And we
kind of had a conmonality there. That's what we were
-- what can we do to help them --

CHAl RVAN NEWION: Yes.

MR HESTER -- nmke it better for our kids. So
| especially appreciate you guys. Thank you very
much.

CHAI RVAN NEWTON:  Thank you. Thank you for al
your hard work and that your team has done al so.

MR. HESTER: Thank you.

DAWSON EDUCATI ONAL COOPERATI VE

CHAl RVAN NEWITON: Ms. Smith.

MS. SMTH So we have -- our second consortium
i s Dawson Educational Cooperative and we have Darin
Beckwi th on Zoomwi th us.

CHAI RMVAN NEWION: Good norning, M. Beckwth.

MR. BECKW TH. Good norning. Thank y'all for
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havi ng us.
Just a couple of quick conmments and then I'I| do
i ke any great |eader -- you know, you hire great
peopl e, then you get the heck out of the way -- and

that's what we did when we were given the opportunity
to go digital. M Assistant Director, Candiss
Bennett, she came -- you know, canme to me with sone
great gains and she didn't fail nme on that part.

W' ve got some great people. So I'mgoing to ask her
to come and present here in just a second, SO --

But I will tell you this, | think to Roy's point
the thing about the digital learning is this, that
what -- one of the things that we have definitely
realized is that it's here to stay, | think, on lots
of levels and, you know, | think Covid has kind of
brought that to us. But at the end of the day I
don't think it's going to go away, and in nmy m nd
that's necessarily -- not necessarily a bad thing.
Because, you know, | think as you hear Ms. Smth when
she cones to us here in just a second, she's going to
tell you some folks -- sonme of the kids they actually
learned a little bit better this way.

And you asked about the attendance. | think
that's a big piece of why you see nore kids being --

t he attendance being as good as it is, is because of
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the digital format. But it's also -- when it cones
to the attendance | think they're nore attentive
because it's nore interactive. So that's nmy take on
it.

But like | said, the best part for me is we just
have an incredible staff running our program The
prom se we did nmake to you was if our nunbers shot
up, which they did, we would bring in additional
staff. W stuck to that. | want you guys to know
t hat we honored our promise. W did bring in an
addi tional teacher to address those nunbers.

So at this point | would want to introduce
Bet hany Smth; she's our Coordi nator over our K-6
digital |earning.

So, Bethany, if you will, I'll have you junp in
ri ght here.

CHAl RVAN NEWITON: Wl come, Ms. Smith.

M5. BETHANY SM TH. Hi, everyone. Can you hear

me?

CHAl RVAN NEWION: Yes.

MS. BETHANY SM TH: Excellent. So, first of
all, thank you so nuch for giving nyself and ny

t eachers and our students the opportunity to have
this virtual option. [It's put so many parents and

students at ease that they know they can still get a
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quality education and keep their health and their
famly's health where they feel nost confortable.
And we all know that if you feel safe and if you fee
confortabl e, then |earning can be achieved.

And so with that being said, | kind of heard
some of your questions and | kind of have sone
responses to those questions too.

One of the biggest things | heard is what does a
daily class look like. Well, honestly, our classroom
| ooks just like a regular classroom W have whol e
group instruction and then small groups where we can
really tailor that, you know, education to where that
student really needs sonme additional help. And then
fromthat we even pull small -- you know, individua
one-on-ones. That way we can Zoom and then use our
teachers to work right along with the students on a
one-on-one basis, but even with their |earning coach
which is any famly nmenber that is there with them
that day. So they can see right as -- what we're
doing with their student the entire time. And |
think that's been one of the biggest things that
parents have | oved about this programis that, you
know, in a typical setting, like you said, there's
paper documents or there's, you know, Google forns

that are sent out that kind of update -- or a
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newsl etter that updates parents on what their
students are learning. Well, in this situation al
they have to do is watch; all they have to do is be
present and they can see exactly what their student
is working on all the tine. They can hear where
their student needs help. They can see the small
groups and the one-on-one attention that the students
get. And their progress is updated daily, so they
know exactly where their student is working and how
on task they are and what their grades are | ooking
i ke that day. And | think parents really |ove that
ability to help. | think nost parents or guardians
really ook to be able to help their child the best
way they can, and this gives them excellent guidance
as to howto do that. And our program even offers
guardi an accounts for those parents so they can go
and nonitor just right alongside with their child,
and that's been just a beautiful conponent, is one of
the top things our parents have said.

| al so know that social-enptional part has been
a big concern as to how you nake those rel ationships
whenever you're over a camera. Wll, | don't know
about you, but for ne whenever | watch American |dol
or reality TV shows | fall in love with the people

that | see on TV. And so those rel ationships we all
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know can happen, and in this situation it's with the
students, it's wth the teacher, and it's with the
entire class. W have one set of students that, you
know, they just reached out and said, "Like honestly,
we | ove our teacher and we love this group.” And
it's excellent. Wen you're in a whole group setting
you can see kids tal k about -- in our norning groups
we do Capturing Kids' Hearts, and in our norning
groups they kind of say their good things and a | ot
of times that gives you their interests. So we like
to also pull small groups where it just really even
suns it down to the students' interests and those
students can kind of share the things that they |iKke.
Because maki ng those rel ationships and those bonds of
students, you know, that nmay be three hours away from
there is areally cool thing to do and really

encour ages | earning and attendance.

VWhich brings me to that concept. So you may
have noticed our Spy Kids attendance award. Spy Kids
isreally cool. It's a programthat one of our
t eachers devel oped and it uses QR codes and they can
wat ch videos on it and they get their own school
(inaudible). So you get Spy Kids points whenever you
cone. The attendance of our kids has been off the

charts because they want to know t he next code and
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they want to be a part of that cool |earning aspect.

As far as RISE, we definitely -- and we use two
addi tional components to neet our RI SE standards,
which is the Lexia Core 5 Power-Up for the 6th
graders and we al so use Heggerty. And then we have
one -- because we're a co-op we have wonderfu
literacy specialists that actually we nmeet with them
once a nmonth to nake sure that we are naking al
t hose adjustnents for our students and being able to
supply all the RI SE conponents for that.

So | think the other thing you asked about was
class size. (Cass size, we do not have nore than 20
kids in a whole group class, so it's always a snaller
nunber. And then our small groups are obviously six
or less, and then our one-on-ones are individualized.

CHAI RVAN NEWITON:  Ckay. Thank you, Ms. Smth.
We'll see if any board nenbers have questi ons about
Dawson.

Dr. HII?

DR H LL: No, nma'am

CHAI RVAN NEWTON: M. Hender son?

MR. HENDERSON: No questi ons.

CHAl RVAN NEWION:  Ms. McFetri dge?

M5. MCFETRIDGE:  No.

CHAIl RMVAN NEWTON: Dr. Mbore?
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DR, MOORE: No.

CHAl RVAN NEWTON:  Ms. Wbods?

M. Sutton?

MR, SUTTON:  No, ma'am

CHAI RVAN NEWITON:  Dr. Rankin?

DR. RANKIN:. | just want to say thank you to M.

Beckwith and Ms. Smth for those testinonials today.
And, Bethany, | know you have a special passion for
soci al -enotional learning. And so | just wanted to
invite you to speak a nonent if you have -- in your
perfect world, what supports statew de or fromthe
Departnment or fromus do you think would be really
powerful to see happen in this K-6 virtual |earning
envi ronment ?

M5. BETHANY SM TH. Well, you asked ne a
wonderful question and | wi sh that | had the answer
ready for you. | think that, honestly, progress
noni toring through this and doi ng some Google forns
and trying to get the feedback fromthe parents and
t he students, and kind of conmbining that to see, you
know, what areas that they feel were reached and what
areas that they feel could need, you know, a little
nore support will be beneficial to us.

W are in that first nonth and |'ve seen

rel ati onshi ps go fromwhere students were afraid to

82
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talk or scared to share their picture to where now
students are in their roonms and we can see their
background and what kind of cool things that they're
interested in and start maki ng those rel ationships
and those soci al - enoti onal bonds.

So -- but, Ms. Rankin, if | can get back wth
you on that | would | ove to do so.

MR BECKWTH. And I would just like to add on
that. You know, | know we've had sone feedback via
text and other things so that the parents have -- you
know, the nunber one thing that they talk about is
just that human interaction with the teachers versus
-- you know, in the past |I think digital |earning
just dealt with, you know, we rolled out a product
and maybe the human connection wasn't there.
Everybody -- | nean digital learning is new for
everybody. So it was kind of disconnected fromthe
standpoint -- you know, they were a little bit
intimdated and they may make a phone call or shoot
out an email. But having that face-to-face realtine
interaction has been sonething that has been
extrenely beneficial for both sides, | think.

DR. RANKIN: Yeah. Thank you both very nuch.

CHAIl RMVAN NEWION: Ms. Post ?

MS. BETHANY SM TH. Thank you.
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M5. POST: Hi, Bethany. | just had a quick
guestion. On your student success plans, is that
purely academ c or is some of the social-envotional
being pulled in for parents to see as well?
MS. BETHANY SM TH. As far as social -enotional
we do keep a running log. Well, so we do Fun Fridays

and so we share social -enotional situations in those
Fun Fridays and those activities. So parents do get
feedback if their student is being involved or if --
you know, kind of how nmuch involvenent they're really
havi ng. Because that's not sonething that we're
concerned about, but we have parents that were
concerned that maybe that their child would be afraid
to share things in the Zoomworld. And so, yes,
we're giving feedback, not just academically but in

t hat social -enotional realm

MS. POST: So are the success plans though, like
is that represented there or is that purely academ c?

M5. BETHANY SM TH. That's purely academ c.

M5. POST: (kay.

CHAI RVAN NEWTON: M. Beckwith, in the beginning
you said that you had added a new teacher. So what
-- how many teachers and what are your grade bands
now?

MR. BECKW TH. Ms. Bethany, do you want to --
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M5. BETHANY SM TH:  Yes.

CHAI RVAN NEWION:  Okay.

MS. BETHANY SM TH. Sure. So we have four
teachers. W have a teacher that teaches
ki ndergarten and 3rd, a teacher that teaches 1st and
4th, a teacher that teaches 2nd and 5th, and | teach
6th grade. And nobody has nore than 20 students in
their current class, and nobody has over 40 students
in their whole -- like as a total including both
grade |evels.

CHAI RVAN NEWION: So what are your total nunbers
for K-67?

M5. BETHANY SMTH: | believe it's 144. W' ve
had a | ot of ups and downs this first few weeks. So
|'mtrying to figure out who it worked for and who it
didn't work for, because we want to nmake sure that
we're providing an education that's not only quality
for us but quality for themtoo.

CHAI RMVAN NEWITON: Ckay. And, M. Beckw th,
want to thank you for foll ow ng through on what you
prom sed us, that if your numbers went up that you
woul d take -- make sure that you had the staff to
neet those needs. And so we are very appreciative of
that and all of the efforts that your team has put

into making this a successful programfor students
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and parents.

MR. BECKWTH. Well, again, you know, we
appreci ate you guys for giving us the opportunity to
do that. Because we know without this digital piece,
you know, it would have left a Iot of kids stranded
out there. So, you know, as | said, it takes a
village; it takes the entire state to get this thing
done. And wi thout you guys bei ng open-m nded enough
tolet us to go out and try this it wouldn't have
happened either. So | do appreciate you guys'
wi | lingness to get back there and support us on it as
wel | .

CHAI RVAN NEWION: Ckay. Well, we know t hat
y'all put a lot of work into it. And we thank you
for being here today and giving us an update of
what's going on with your program So, thank you
bot h.

MR. BECKW TH. Thank y"' al |

M5. BETHANY SM TH. Thank you.

ARKANSAS RI VER CONSORTI UM

M5. SMTH  Ckay. W have Cathi Swan who's the
director of Arkansas River on the Zoom as well.

So, Cathi .

CHAI RMVAN NEWION:  Good norni ng, M. Swan.

M5. SWAN. (Good norning, everyone. Thank you
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for having us. W appreciate the platformto be able
to share the good things that are going on in the
state and in the co-op world and in the public school
districts.

So when Ms. Newton opened the neeting with we
all know in the brick-and-nortar classroomthat right
after Labor Day is when everything kind of settles
down and just kind of goes "ahhh, | think we're
getting it now," it's the sane in the virtual world.

So | just kept telling ny teachers and ny principal,

“"Let's just wait; you know, we're -- just do
everything you can do and we'll settle down. [t'l]
settle down after the holiday.” And we have. It
has. W still have sonme issues that we're working
t hr ough.

But | echo everything that M. Hester and M.
Beckwi th and their team shared in terns of services.
Many of those are the sane with us. | wll say that
one thing that we are different on in terms of M.
Beckwith and M. Hester is that |'mextrenely
confortable in this space because |'ve dedicated 20
years of my career to virtual |learning and digital
learning. So I'mmuch nmore confortable in the
virtual space, quite honestly, than | amin the face-

to-face world in sone instances. So also we had
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experience with starting Virtual Arkansas for 9th

t hrough 12th graders many years ago. And | think
back on that tinme, in our first year of Virtua
Arkansas we accommodated 15,000 students, and the
second year of Virtual Arkansas we nearly doubl ed
that to about 28,000. So when | |ook at the scope of
our K-6 initiative | can rest fairly easily because
we have about 485 students, and so | have 110%
confidence that the co-ops are going to be able to do
this and do it well just because of the sheer scope
and the consortiumidea of regions and keepi ng those
nunbers smaller in ternms of your whole scope. So
when we think about taking that 15 -- $30, 000 for 400
-- we have 485 students, by the way, in our Arkansas
River Consortium-- and that mght sound like a |ot
to you, but to ne it |looks |ike a dream because it's
not anywhere near 15, 000.

Sol wll say that we have -- al so have an
amazing staff. W were so fortunate to be able to
hire our K-6 virtual acadeny principal who was a
previ ous nenber of Team Digital and previous online
teacher for a virtual provider that was gl obal, and
so bringing that experience to that seat was huge for
us. And | did worry about being able to find staff.

Like M. Hester said, we wanted to know early on, but
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we just couldn't know until -- so we're still | ooking
right now We wll take applications. And | wll
say that out to you: if you have any retired teacher
friends that want to serve as an interventionist or
par apr of essi onal for teachers, you can give us a
call. But we did hire additional staff as well.
Wien this is all said and done we shoul d have six
teachers, three paraprofessionals, and we have
contracted with retired teachers to provi de one-on-
one interventions if it gets to be too nuch for a
teacher in a small group and we see they really,
really need sone intense one-on-one. W have been
able to find sone naster teachers.

And so | told y'all I was kind of worried about
not being able to find those teachers late in the
gane, but, you know, the Lord blesses, the Lord
wor ks, and they just canme to us. And just because --
just as there are parents and teachers who were not
confortabl e going back into the face-to-face
environment, there are many teachers out there as
wel | that were not confortable and just sinply didn't
sign their contracts to go back to the classroomyet,
and some early-retired; so they are really, really
excited to be able to work again in this space. So

we have sone teachers that have 25, 28 years
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experience in teaching, wth technology, with library
nmedi a, that have reached out to us. And we have a
wonder ful , wonderful staff.

One of the things | want to share that | don't
know that | touched on last tinme the question cane up
is, you know, there is a concern about teacher | oad
and class size, and | totally understand that. That
has al ways been a concern for the past 20 years of ny
experience in virtual learning. But what |'ve cone
to realize is over time you begin to see that the
cl assroom does not necessarily equate to the online
digital flexible classroom Mny things we can do
the sane, and many things are the sane, but sone of
our fixed nunbers and fixed processes don't really
translate well for kids or teachers.

So, for exanple, here are sone of the resources
that we have for digital teachers that maybe brick-
and-nortar teachers don't have with that fixed
nunber. The curriculumis devel oped. The teacher
suppl enents, provides interventions and enrichnents
too, but the curriculumis devel oped based on
Arkansas state standards al ready packaged for them
The curriculum al so assesses and grades automatically
t hrough those | ower blends |evels, the renenbrance,

under st andi ng, and sonetines even applying allows the
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teaching team-- we have a teamteachi ng approach to
really focus on those upper |evels of |earning,
because the systemis designed to be adaptive. So if
each one of you is in one of our classroons and

you' re goi ng through the sane |earning nodul e, but
you respond to a quiz differently -- so | may have
not m ssed any and Ms. Newton may have m ssed one and
Secretary Key may have missed 10 or -- just playing
with you here, Secretary Key. But, you know, based
on what | put into the system-- each one puts into
the system we are branched to another set of

| earning nodules to reinforce, to individualize and
personalize that. So those are sone things that, you
know, we just don't have in that brick-and-nortar
space right now W have people who are bl endi ng but
are just not there yet.

We also layer on the software | talked to you
about last tine, and | know that many of the other
consortiuns do the same. On top of that adaptive
curriculumthat's branched is a source that tells you
at any given time as a teacher whether the student is
green, which means they're on pace and they are
progressing through the systemwith very little
trouble; and our yellow students that may be -- not

be on pace and maybe a little bit -- just alittle
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bit of "come on now, let's try this" or they' re stuck
somewhere, they're stuck in that curriculum and then
there are those red students that may not have shown
up for a couple of days of attendance or just are not
progressing. So every day we're going to |l ook to see
where those students are and respond right then, cal
an interventionist, call the school district, cal
our team of teachers, put together a small group,
call the parent facilitator. And that parent
facilitator is key. | know we've heard that, but
that's something that |I don't think we give them
enough credit in this environment. It is a very
difficult and rewarding task | can imagine to be a
parent facilitator, be at hone with maybe one or
mul tiple children being their teaching assistant,
being their learning facilitator and coach. But that
is a great benefit to us with nunbers because each
baby, each student has their own person that's right
there with them they can reach out on their behalf
if they're not confortable reaching out. So | want
us to make sure that we understand that the parents
have such a vital role in this whole nunber.

So | just wanted to make sure that you all have
a better understandi ng maybe of all these different

tools that are available to digital teachers that
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make the fixed nunbers not work so well in a flexible
space.

CHAI RVAN NEWITON:  Thank you, Ms. Swan. W'l
see if any board nenbers have any questi ons.

Ms. Wbods?

M5. WOODS: (shaking head fromside to side)

CHAI RMVAN NEWITON: No.  Anyone over here? Dr.
Moor e?

DR MOORE: Yes. Do you all -- like | asked
previously, do y'all offer any tutoring? | know you
do the one-on-one, but any extra at the students'
request? |If they need help with sonething they can
reach out and get that tutoring?

MS. SWAN:  Yes, that's the interventionist.
They are available to teachers, students, parents.

Tanmy, do you want to tal k about the tutoring
pi ece?

DR MOORE: Well, | was going to ask too, do you
have any nechani sns for your parent facilitator or
anyone else to neet in person with the students or
have in-person checks when and if attendance goes
down?

MS. SWAN:  Ms. Manning. Yes.

M5. MANNING So, yes. |If parents reach out --

so | have had some parents to reach out and want that
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tutoring. So | set themup with an interventionist,

t hat one-on-one tutoring, or small group -- and snal
groups, we're keeping those to about four to five --
to come in for math and literacy. M vision is to
have a paraprofessional for every one of ny teachers
so that she can also cone in -- he or she can cone in
and do nore of that assisting. W do reach out. W
| ook at reports every day. | try to do that and keep
up with that over the last four weeks, touching every
student. | can alnost call them by name. Even

t hough there's 485, | renenber sonething about them

| try to reach out to parents. | reach out to the
districts if they are not attending or they show | ack
in work, and the parents are usually calling me back
or emailing me back to |l et me know what's going on or
they're going to get on it right away. So we are
trying to track that the best that we can. There may
be a few slipping through. |'mnot going to say that
we're 100% but | would |like to say that we are. But
we wll be there and pulling all those onboard and
maki ng sure that they are naking great progress and
attendi ng the Zoom sessi ons, because | know how
inmportant that is. W have had sonme ki ckback on sone
of that a little bit, that, you know, the parents are

wanting the flexibility of not being required to
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attend. And when I explain to themwhy and the
reasoning behind it, a lot of tinmes they're very "I'm
okay, | understand." And, you know, | tell them
we'll work with themand try to shift those groups.

Because just |ike Bethany had spoke earlier, even

t hough our teacher load -- we may have 46 students
for one teacher, they're -- I'mhaving themto keep

t heir whol e group Heggerty | essons, that phonol ogi ca
awar eness pi ece every norning to seven to eight
students. So they're doing sessions every norning

ki nd of back-to-back. They begin about 8:40; they
have their plan tinme at the very beginning of the
day, from8:00 to 8:40 in the norning. And then they
begi n their synchronous sessions from8:40 until

noon. So they kind of have those sessions kind of
back-to-back. And then they also have -- after they
have lunch they have office hours. For one hour
they're required to have a Zoom|link open and
students are admtted into that Zoomlink, or parents
or |learning coach, whoever it may be, and to be able
to ask questions of the teacher to help them In
addition to those small groups that the

par aprof essionals are ny math interventionist who is
a certified teacher, math teacher, retired, that is

comng in behind al so doing those interventions and
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that tutoring with the teacher

DR. MOORE: Thank you.

M5. MANNING Yes, ma' am

CHAI RVAN NEWION:  Questions over here? No?

Dr. Rankin?

DR. RANKIN. | do. Thank you.

Cat hi and Tammy, both, thank you for these
updat es.

And, Cathi, your expertise in this area and your
institutional know edge is just phenonenal. And |
was trying to think of howto ask this just out of an
abundance of feeling so responsible for these digital
| earning plans that are com ng through and this
virtual reality that we find ourselves in. Wat is
it -- based on your experience that you have in this
field, what you've seen, in preparation for trying to
| ook around the curve, trying to see around the
curve, what's next? Wat should be on our radar?
What keeps you up at night about these -- this
approach going forward? And what is it that you
would like for us to really bare in mnd as we
continue to |l ook at this and nake decisions and be
intentional going forward? | just thought |I'd pick
your brain on that for a mnute.

M5. SWAN. | don't know how nmuch tinme you have.
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| love this question. Thank you so nuch for asking
it, Dr. Rankin.

But the first two things that come to ny mnd --
the first oneis | wuuld Iike to thank you and
encourage you. As a board, you have a | egacy. Over
t he past 20 years of when M. Boardman woul d cone in
front of you and ask you sonething that may or may
not have sounded like it made any sense, but
(i naudi bl ) wonderful, innovative project that he's
benefitted from you all have approved and gi ven
flexibility for innovation for I know at |east 20
years. So thank you for that.

And | would continue -- hope that you woul d
continue -- encourage you to even if you have
concerns about it, if you feel really good about the
peopl e who are presenting the information, the
experts, that this could be a good thing, to stil
t ake those chances.

So that's the first thing.

And the second thing is broadband access for
Arkansas. W -- you know, | don't even know if we
have enough tinme to tal k about that, but | know the
Departnent has nade great gains over the past few
years working with Telco providers, the Governor's

office. | knowit's on the forefront for Arkansas.
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But until we get over that hurdle |I don't know that
we wll ever get where we need to get with virtua
| earning for students that live in rural areas. | am
a poultry farmer -- I'mnot. |'mnot, my husband is.

But we are a poultry farmng famly and so we al ways
l[ive in arural area and | have very limted access.
And so I'm-- what it keeps nme up at night is

t hi nking of these 485 students, | wonder if they're
going to struggle if they live out where | live. And
so that's what keeps nme up at night and so I'll do
anything | can to assist with that as a co-op
director. | know the co-op director network wll
assist wth anything that you all can do to nake sure
t hat we keep pushing for broadband in Arkansas for
rural areas.

Thank you for asking that question, Dr. Rankin.

DR RANKIN: Thank you.

CHAI RMVAN NEWION: Any ot her questions?

Thank you, Ms. Swan. You nade us feel nuch
better. You know, fromthe beginning |I think nunbers
were a huge question for us. But the way your
background and the way you expl ai ned what the
t eachers are doing and the supports they have | think
make us feel nuch better about the 485 students that

you are working wth. So thank you for that.
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Now | did have one quick question, and | know I
probably have it witten down sonmewhere but | just
don't have it in front of me. Wat is the curriculum
t hat your programis using?

MS. SWAN:  Ms. Manni ng.

MS. MANNING Qur curriculumis from-- we're
pur chasi ng our content from Edgenuity, but then we
are also layering it with Heggerty, the phonol ogi cal
awar eness pi ece, for our synchronous sessions. And
then we al so have Lexia for the other four conponents
of the RISE initiative.

CHAI RMVAN NEWION:  Ckay. Al right. Al right.
| knew | had it witten down sonewhere but | just
didn't have it in front of nme right now.

So thank you, both, for joining us and thank you
for the hard work that you're doing for our students.

MS. MANNI NG Thank you.

M5. SWAN. Thank you for the tine and keep on
i nnovati ng Arkansas. Keep on.

CHAI RMVAN NEWTON: Al'l right. Thank you.

WLBUR D. M LLS COOPERATI VE

M5. SMTH W' ve got two nore consortiuns here.
The next one is Wlbur DD MIls and we've got M.
Brad Hor n.

CHAI RVAN NEWTON: Wl conme, M. Horn.
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MR. HORN:. Good norni ng.

CHAI RMVAN NEWION: Mobr ni ng.

MR HORN: Brad Horn, Wlbur D. MIls Co-op
Director. | want to thank you for letting nme cone
speak to you today.

Before | get started, | want to brag on sone
people and I"'mgoing to start with DESE and units
here. I'mpretty close to one individual that was
rating the applications that we would send in and
they put a great deal of tinme -- | don't know that
everybody realizes how much tinme they put in to help
us help our districts. And that's a tough process,
like M. Hester said; | agree. That first
application nmy team put together we got kicked back
within a couple of days and we had to have a -- kind
of a group hug because it was tough. W thought we'd
put together a good plan. But in hindsight, |ooking
back, as we've gone through this process that
situation hel ped us imensely in getting out
applications ready and hel ping our districts submt
their applications for what you needed. Ckay. So a
| ot of work has gone into it.

| want to brag on ny teamat the Co-op. Like
M. Beckwith said, a good | eader gets out of the way.

And | wish | could put a picture of themup there to
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show ny | eadership teamthat's worked on this for our
districts at the Co-op. In fact, ['Il tell you ny
armis about to vibrate off because |'ve got one of
themthat's texting me as you' re asking questions,
and this is what we do. GCkay. But that's what's so
great about them | wish | could take credit for
putting themtogether, but | inherited it. But |'ve
got a great teamthere at the Co-op.

And then I'lIl go down to the district level. W
have had routine contact with our points of contact.
W have a POC at every district who's participating,
and the Technol ogy Coordi nator at that district is
involved in that process. W just had a Zoomthis --
| lose track of days; | think it was -- may have been
the end of |ast week -- just to kind of touch base
and | et us know how our provider is operating and how
things are going. And then, you know, as with any
new process there are bugs that -- bugs in the system
that we've had to work out. And our |eadership team
has net wth Pearson's | eadership team and we' ve
knocked it out as quickly as we can to get rolling.

And then, |ike everybody has said, this isn't
that you made it difficult, and we appreciate the
fact that you've allowed us to take on this endeavor

So I'Il get started now.
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W do have -- we've got a 17-nenber district
cooperative; 11 districts are participating in our
consortium 67 -- | may go wong a little bit on
nunbers -- but 67 is where we're at right now W
have added a district which you approved outside of
our cooperative, so that -- those nunbers will go up
alittle bit nore there, just participating so we
could help themout with our provider.

"Il try to answer sone of your questions that
you' ve asked as we go al ong.

First, our -- we are using Pearson, teacher and
content, so we went a little bit different route
there. As Director of the Cooperative, | was
hesitant to hire a teaching staff because, |like M.
Hester and several have said, it was hard for themto
gi ve us nunbers so we could know what to do. | was
afraid of over-hiring or under-hiring. So we did go
w th teacher and content, and that was a decision
gave ny board options and they chose Pearson with the
teacher provided with the content. Cass size was a
concern for us. Like Ms. MFetridge asked, we are K-
3; I think we're 30 -- 50-to-1. And then 4-8 --
again, nmy nunbers may be a little bit off there, but
we're 36 or 37-to-1. The one thing about that, and

one thing |I've been overly inpressed with with our
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digital programis that these students in sone ways
are nonitoring nore closely than students in brick-
and-nortar. GOkay. And I'll explain that. | get
carbon copi es whenever the Pearson rep sees that
there's a lag, if there's an issue, and then -- so
|'"minvolved in it even -- they send nme a carbon-
copy. But there's a Pearson teacher that's watching
that and a Pearson representative that's watching it;
our teacher or our point of contact at the district
and the Technol ogy Coordinator is involved init, and
ny | eadership teamis involved. So there are a |ot
of safeguards to nmake sure that students aren't
falling through the cracks, because that was a
concern. Just like everybody, the class size was a
concern to us. So far, it's worked well -- we're
only four weeks in though, so we'll see where it
goes. But we are keeping a close watch on that.

Soci al -enmotional learning is -- it was an issue
for us; that was a question we had. And that's
somet hi ng that Pearson has enbedded within that
curriculum So there are social-enotional |essons
provi ded to students by the Pearson teacher, so we
feel good about that.

Dai ly synchronous -- and so our |essons are

provided to those students by teachers. W al so have
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check-ins fromthat point of contact for the district
with those students on a weekly basis; so daily
contact and weekly contact by the district.

As far as tutoring, | think someone asked about
tutoring -- we do -- Pearson offers that. They go
one-to-one; they offer a one-to-one situation. But
in addition -- this goes back to what | said about
the district -- or the safeguards that are in place,
the students can conme to the district. Al they have
to do is reach out to the point of contact and they

can receive face-to-face help in person fromdistrict

personnel. So Pearson covers that, as well as the
district.
W al so have -- now | was a secondary teacher

so I'"'mnot as famliar with Carpet Tinme. But Pearson
does have a Carpet Time for K-3 or K-4. R ght? And
then there's a homeroomclass for 5-8 that's offered
and those students are in there on a daily basis.

| may have ski pped sone questions, so |'l|
finish there and see if anybody has any questions.

CHAI RVAN NEWITON:  Ckay. All right.

Any questions over here?

Anyone over here?

Ms. Woods?

M5. WOODS: (shaking head fromside to side)
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CHAIl RMVAN NEWTON: Al'l right. | think you' ve
done a great job of covering the information. |f you
had it to do again, would you still use an outside

provi der or would you go with a team at your co-op?

MR. HORN: To be honest, | think I would use an
outside provider with the teacher and the content.
There was one concern of mne; |I'ma young -- not
young in age, but |I'myoung to a superintendency,
only two years, and then first year as a co-op
director. But one of ny concerns was | knew
i ndi viduals, like Ms. Swan said, that would want the
co-op to teach virtually, and I don't want to do that
to ny districts. That's one thing. | know-- | was
at a small school and it's hard to get a teacher, so
that's one reason we didn't do it.

But the other reason is because we just didn't
know nunbers, you know.

CHAI RVAN NEWTON:  Ri ght .

MR HORN:. And I'lIl tell you in the beginning I
had -- one district told nme 300 kids; they've got one
kid. Soif I --

CHAI RVAN NEWITON:  Yeah.

MR HORN: If | -- they have one kid virtual
ri ght now.

CHAIl RVAN NEWION: Right.  Yeah.
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MR HORN: So if I'd have hired a staff |
could've been in a little bit of trouble there.

CHAI RVAN NEWITON:  Yeah.

MR HORN: O course, with the uptick in Covid
we've seen a little bit of an increase, so | mght've
been okay. But that was a concern for me with hiring
staff.

CHAI RVAN NEWION:  Okay. Al right. | think
that was ny only question. So thank you so much for
bei ng here today.

MR. HORN: Yes, nmm'am

CHAI RMVAN NEWTON: And thank you for what you're
doi ng for your students.

MR. HORN:. Thank you.

CHAl RVAN NEWITON:  Al'l right.

TRI - REG ON CONSORT! UM

MS. SMTH So our last consortiumis our Tri-
Regi on Consortium It's three co-ops. Again, it's
Crow ey's R dge, Northeast, and North Central.

Geral d Cooper may be on the Zoom | know Pam Caster

W mght have to | et her in, Dan.

They're on the Zoomtoo. But | believe their --
| think their principal -- the main person here is

Kathy Bow in to present today.
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CHAI RMVAN NEWION: Ckay. Wl cone, Ms. Bowin.

M5. BOALIN. Thank you. Good norning -- or good
afternoon. |It's about tinme for lunch, isn't it?

|'m Kathy Bowin and | amthe principal
coordi nator of the Tri-Region virtual programthat
consists of the three co-ops in the northeast/north
central part of the state.

To start with, kind of Iike M. Horn had said,
when we first started conpleting the plan it was kind
of Iike we were just answering essay questions; you
know, we were going through answering those
guestions. But then when we got our plan back --
because we had worked really hard and thought it was
good. W had to dig deep and figure out howto --
how are we truly going to do these things and nake
t hem happen for our students, and how are we going to
address that Science of Reading piece in there and
make sure those students were getting that phonemc
awar eness and that -- how are the schools going to
support and how are we going to keep contact and
communi cation. So | know that was a | ot of work and
it's been a | ong process for you and us, both, but I
feel like it helped us to devel op a good program for
our students in our area of the state.

We support 21 school districts fromthat area.
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We have around 200 students at this tinme. Right now,
as | think maybe Bet hany said, our nunbers go up and
down. Sone students have decided it's better to go
back to school and then some decide, you know, if
they want to cone. But we have around 200. W do
have the capacity to serve nore, as needed. W --
i ke the other co-ops, we sold slots to figure out
our budget, to see how nuch, you know, we woul d need
for each student. So we had to get a nunber, and
t hat changed. W kind of had a hard deadline also in
the spring and then we kept noving that deadline as
Covid changed. So we try to accommpdate as nuch as
we can.

Ri ght now we have -- ours is alittle bit
different. W' ve decided to devel op our own

curriculum so we're not using an outside source. W

have one teacher per grade level. So we have 10
teachers total hired right now and we did that -- we
didn't hire as many as what our nunbers -- that we

had sold slots, but we knew we could add nore if we
needed. But we have nore than what we need. W have
nine in our classroons -- one kindergarten class, one
first, and then two second, a third, fourth, two
fifths, and a sixth. And our nunbers -- it's about

20-to-1 in kindergarten and then 25-to-1 -- | nean
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ki ndergarten to 2nd, sorry, and then 25-to-1 3rd to
6th. W have that tenth teacher; she is hel ping
develop curriculum She's -- she helps ne in neeting

with teachers to help themw th digital strategies.
W did a lot of that before school started, but then
now that's kind of what she's doing a | ot of right
NOW.

We researched curriculum Just the CKLA Amplify
is what we're using for our reading/literacy/witing
piece and it's on the recommended |ist by DESE. It's
a very good program But then we're also
supplenenting with Lexia Core 5 and that really
addresses those conponents that m ght have been
| acki ng, and then al so Heggerty for that phonemc
awareness in K-1. For math we're using Illustrative
Mat hematics. | was a math specialist prior to this
position, and so a |lot of the professional
devel opments we did we based a |lot of ours on | essons
out of Illustrative Mathematics because it's a great
support of -- it really works in those Arkansas
standards for math and it has a |l ot of that
di scussion and things that we want our students doing
inamth classroom So that's why we decided to
choose the Illustrative Mathematics; so the teachers

are using that to use for their math.
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So we're developing the curriculum And | do a
lot of -- | try to nake tinme every day to get into at

| east two or three of the classroons just to see

what's going on. |It's great to see -- | have a
secondary back, but 1've really had to -- | nean it
is -- the first tinme | was in a 1st grade classroom

on there it was very interesting; had 22 little faces
on there and, you know, they're just being kids. But
we have a | earning coach, a facilitator parent/
grandparent, whatever you want to call it, with every
student. And our teachers are doing a great job of
encour agi ng that and nmaki ng sure, you know, "can you

get your parent to help you do this,” or, you know,

“is nomthere, is dad there." And if not, you know,
they set up a neeting and figure out, you know, "we
need you there with your child."”

| have to brag on our teachers. W -- | didn't

realize there were that many good quality teachers
that wanted to do virtual. | figured they all wanted
to be in the classroom But we have sone great
teachers who are putting in day and night hours. And
| talk to themfrom6:30 in the norning till 10:30 at
ni ght sonetinmes, off and on, just about different

I Ssues.

| figure -- | think our biggest piece that |I've
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been happy with is our school district support. W
talk to -- we have a point of contact, and that could
be a principal or a counselor, curriculumdirector.
But we have that point of contact. But we, you know,
gave that list to the teachers -- this is who we talk
to at the school, but it's been such a bigger group
of people that we've conmunicated with. W' ve had to
work with the principals if they're not -- we've had
to work with the counsel ors, the eSchool person
because of getting things -- you know, setting that
up with our teachers. The special education
teachers, that has been a |lot nore than | expected.
But they're very willing to work with us and hel p us
hel p their students. | feel |ike everybody from our
teachers, our specialist at the co-op, and then the
-- everybody at the school districts and the parents
and fam|ies have those students' best interests at
heart. So | feel like that's what |'ve been the nost
pleased with with this is -- kind of like I think
Tammy said, we have 204 students right now and |
think I could tell you every one of them by name and
sonet hi ng about them and, you know, what's going on
with them because it's a keep-up-with and keep up
with their grades. They communicate with the

parents, famlies at |east once a week -- and nost of
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them it's nore than once a week because the famlies
are involved and they want to know what's goi ng on.
So at |east once a week. W have a -- we've had to
-- because we're using our own curriculumwe're using
Googl e C assroom so everything we've done we've had
to create spreadsheets and reports and, you know,
grades and nake sure that confidentiality is there so
that only the people fromthis school district see

t hose students. So there's been -- every tine we do
sonmething it nakes us realize there's 10 nore things
to do to make that happen, so it's been a great

| earni ng experience for me and for our technol ogy
peopl e at the co-ops.

But the -- that comunication piece with
everybody | feel |ike has been our biggest -- our
best thing that's cone out of this.

So do you have questions or --

CHAl RVAN NEWITON: | bet we do.

W' || start over here. Anyone over here have
guesti ons?

M5. POST: | aman Illustrative fan

M5. BOALIN. Geat.

MS. POST: So | would just like to request data
as you inplenment that program |[|'d |love to know how

it goes over with the students.
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MS. BOALIN: Yes, |'mexcited about the data
too. I'mwanting to see it.

CHAI RVAN NEWITON:  Ckay. Dr. Rankin?

DR. RANKIN: Thank you for that report and for
the hard work that's gone in and building a program
fromthe ground up. And |I'mso inpressed that you're
so connected individually with literally a couple of
hundred students. | nean that's pretty amazing. And
that you hop in and out of the sessions. | think
t hat val ue probably cannot be overstated how
inmportant that is for relationship-building and just
support across the board. Teachers, students,
parents see that. | think that's amazing. And |
just want to -- a question that made nme think -- do
you al so see that popping in and out at the district
| evel ? Like do you see that representation where
occasionally students can see their principal pop in
and out of a classroomor their superintendent pop in
and out? | was just curious about that.

MS. BOALLIN: In the Zoons or --

DR. RANKI N: Yes.

M5. BOALIN. Yes, we have had sone principals
froma couple of the districts -- and we shared al
of the Zoomlinks with themso that they -- you know,

so that they have that option. And we have had --
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fromtwo or three of our districts especially we've
had some. And | feel like that's something we tal ked
about we would -- we nmade that available to everyone,
but everyone hasn't taken advantage of it yet. But,
yes, we have had sone.

DR. RANKIN: | love that idea just for keeping
t hose rel ati onshi ps strong, especially if students
end up going back to in-person --

M5. BOALIN:  Yes.

DR RANKIN. -- instruction, you know, on canpus
t hey haven't lost that relationship building.

M5. BOALIN:  Yes.

DR RANKIN: But it's neat that -- | feel Iike
you all are filling in the gap with that and buil ding

t hat sense of community in a new way.
MS. BOALIN: Yes, exactly.
DR RANKIN: So congratul ations for that.
M5. BOALIN. Thank you.
DR. RANKIN:. Thank you.
CHAIl RVAN NEWITON: M. Sutton?
MR SUTTON:  No, ma'am
CHAl RVAN NEWION: Over here, anyone?
Ms. Wbods?
M5. WOODS: (shaking head fromside to side)
CHAI RVAN NEWION:  Ckay. Al right. And I'l]
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ki nd of ask the sanme question. You decided as a
group to devel op your own curriculum Wuld you nake
t hat same choice again or would you go with a package
i nst ead?

MS. BOALIN:  You know, when we first started,
i ke August, and it was, you know, in anticipation of
school starting, | was thinking, oh ny gosh, what
have we done; you know, maybe we should -- but now
that we've gotten into it and |I've seen how
passi onate the teachers are about it and howit's
going, | think I would nake the sane choi ce agai n of
buil ding the curricul um

CHAI RVAN NEWION:  Okay.

MS. BOALIN: W know the standards, and the
t eachers know -- the kindergarten/ 1lst grade teachers,
t hey know those standards like -- | mean they
probably eat, sleep and dream about them But
they're doing a great job wth making sure those
standards are being net, but also in fun and engagi ng
ways the students are engaged. So, yes, | think we
would -- | think I would nmake the same decision. |'m
not sure about --

CHAI RVAN NEWITON:  Yeah.

MS5. BOALIN: -- the rest of the directors.

CHAI RVAN NEWTON:  Yeah.
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M5. BOALIN: But | think my --

CHAI RVAN NEWION: Wl I, | think it fits the
situation because you' re keeping your class size
nunbers snall where the teacher can then devel op the
curriculum But in other cases where the class size
nunbers nmay be larger, |like Ms. Swan was tal king
about, it fit better to have the devel oped curricul um
that nmonitors students. So, you know, | think that's
what we do all across the state; we nake what we do
fit our individual needs.

MS. BOALIN:  Yeah.

CHAI RVAN NEWITON:  And so that sounds |ike what's
happening. So thank you so nuch for com ng today and
presenting to us.

And | don't know if any of the ones that are
joining online have any comments that they wanted to
add from your nmenber schools and districts?

' mnot hearing anyone speak up, so | guess not.

kay. Well, thank y'all all for joining us this
norning fromthe Tri-Region

| know we had one nore co-op, Northwest, that
they're not on. And maybe they can just send us
sonmething via email or a one-page something simlar
to kind of let us know what's going on with them

M5. SMTH: W can do that.
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CHAI RMVAN NEWTON: So thank all of you Directors
taking time out of your day to be with us today. W
really appreciate it. Wether you' re here in person
or online with us, we appreciate your time. But nore
than that, we appreciate the efforts that have gone
intothis. | knowit's not been easy. And sonetines
the things that we ask you to do, and go back and do,
and then go back and do nmade it difficult. But, you
know, we all wanted what was best for students and,
you know, we have that in common. And so we really
appreciate your work and all that you' ve done. So
t hank you for being here this norning.

Wth that, | think since it is afternoon this
woul d be a good tinme to break for |unch

M. Key.

SECRETARY KEY: Before we leave that item |
think since it's on the action agenda we probably
just need a notion and a vote --

CHAI RVAN NEWION:  Okay.

SECRETARY KEY: -- to accept the report.

CHAI RVAN NEWTON:  Okay. So we need a notion to
accept that report then.

MS. MFETRIDGE: So noved.

CHAI RMVAN NEWITON: Ckay. A notion by M.

McFetri dge.
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DR MOORE: Second.

CHAI RMVAN NEWION:  Seconded by Dr. Mbore.

Al in favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RVAN NEWITON:  And any opposed?

kay. Al right. So now !l think we'll break
for lunch. It is 12:30, just hit there, so how about
1:45. Wuld that be enough tine then?

No? One -- what did | say?

SECRETARY KEY: You said 1:45.

CHAI RVAN NEWTON: No, not 1:45. 1:15. Thank
you. 1:15. Al right, we'll see you back.

(LUNCH BREAK: 12:30 p.m - 1:18 p.m)

VIT.1. ACT 1240 DI G TAL LEARNI NG APPLI CATI ONS AND WAI VERS

a)

b)

CHAI RVAN NEWTON:  Al'l right. W are going to
nove on to our afternoon agenda, and the first thing
on our agenda for the afternoon are digital |earning
applications and waivers. M. Harp.

M5. HARP. Hello. Good afternoon. I'mTally
Harp. |'ma part of the -- of DESE s Public School
Accountability team And so we're going to get right
into this. W have several applications for you guys
t oday.

Kl RBY K-6 ADDENDUM ( DAWSON)
LONCKE K-2 ADDENDUM (W LBUR M LLS)
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MS. HARP: The first two are two districts who
al ready have an approved -- State Board approved plan
wi th you guys. They are just requesting additiona
grade levels. That is Kirby and Lonoke. Are there
any questions for either of those districts?

CHAI RMVAN NEWION: Ckay. W'l check and see.

Any questions about Kirby or Lonoke to my left?

Over here?

Ms. Wbods?

M5. WOODS: No, ma'am

CHAl RVAN NEWION: Ckay. No questi ons.

M5. HARP. (Ckay. Can we get a notion
for those two school s pl ease?

CHAIl RMVAN NEWION:  Ckay. Al right. Do we have
a notion to approve the waivers --

MR SUTTON. Mbtion to approve.

CHAI RVAN NEWITON:  Ckay. M. Sutton made a
notion to approve the waivers for Kirby and Lonoke.

DR RANKIN: 1'll second that.

CHAI RMVAN NEWION:  Seconded by Dr. Ranki n.

Al in favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RVAN NEWITON:  Any opposed?

Ckay.

Rl VERCREST K-8 ADDENDUM ( TRI - REG ON)
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M5. HARP. (Ckay. The next itemon the agenda,
itemC, is Rivercrest. They already have an approved
hi gh school charter digital |earning application.
They do not -- so this is their K-8 district |evel
application. So are there any questions for
Ri vercrest?

CHAI RMVAN NEWION:  Ckay. So Rivercrest only,
guestions?

Ckay. If not, then we need a notion for
Ri vercrest.

MR SUTTON. Mbtion to approve.

CHAI RMVAN NEWION: Motion by M. Sutton.

MR, HENDERSON:  Second.

MS. WOODS: |'Ill second.

CHAI RVAN NEWION:  Seconded by M. Henderson.

Al in favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RMVAN NEWION: Any opposed?

Ckay.

M5. HARP. (Ckay. Thank you.

CLARENDON K- 6 ADDENDUM ( ARKANSAS RI VER)
NETTLETON 7-12 ADDENDUM (VI RTUAL ARKANSAS)
CONCORD K- 2 ADDENDUM

POYEN K- 8 ADDENDUM

HUNTSVI LLE K-2 ADDENDUM
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MS. HARP: The next five school districts also
al ready have an approved digital |earning
application. They have just submtted an addendumto
add additional grade levels. That is C arendon,
Nettl eton, Concord, and Poyen. Are there any
guestions for any of these districts?

CHAI RMVAN NEWION: Ckay. So we're | ooking at
five districts: Carendon, Nettleton, Concord, and
Poyen. Any questions on any of those five?

MR, SUTTON: That's only four.

CHAI RVAN NEWTON: One, two --

M5. HARP. Ch, |I'msorry.

CHAI RMVAN NEWION: You're right.

M5. HARP. Oh, and Huntsville -- I"'msorry --

CHAl RVAN NEWION:  And Huntsville. GCkay.

MS. HARP: -- goes in that group.

CHAI RVAN NEWION:  Al'l right. So we're going to
add Huntsville to the group. So we're |ooking at
Cl arendon, Nettleton, Concord, Poyen, and Huntsville.
Any questions on those?

Not hearing any questions -- Dr. More?

DR, MOORE: No.

CHAl RVAN NEWION: No, okay. So we're ready for
a notion for these five.

DR RANKIN: I'Il nove to approve.
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CHAI RVAN NEWITON:  Moved by Dr. Ranki n.
MS. McFETRIDGE:  Second.
CHAI RVAN NEWION:  Seconded by Ms. McFetri dge.
Al in favor?
( UNANI MOUS CHORUS OF AYES)
CHAI RMVAN NEWION: Any opposed?
Ckay.
HAMPTON (see al so page 125)
LAKESI DE GARLAND COUNTY
PARI S SCHOOL DI STRI CT
HOPE SCHOOL DI STRI CT
EUREKA SPRI NG SCHOCL DI STRI CT
MAYNARD
VEST FORK
POCAHONTAS
NASHVI LLE SCHOCL DSI TRI CT
COITER
M5. HARP. (kay. The next group we have 10

districts. These are brand-new applications and they
are not participating in a consortium so they're
doing their own program That is Hanpton, Lakeside
Garl and County, Paris, Hope, Eureka Springs, Maynard,
West Fork, Pocahontas, Nashville, and Cotter. So are

t here any questions for any of these districts?

CHAI RMVAN NEWITON: Ckay. | think we'll slow down
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alittle bit. Since these are new and they are doing
their owmn we'll -- | want to ask questions one at a
time so we don't rush anyone.

Does anyone have a question on Hanpton?

DR MOORE: Yes, | have a general question.

CHAI RVAN NEWION:  Okay.

DR. MOORE: Are these ones that we approved | ast
nonth to have the initial waivers?

MS. HARP: Yes, na'am These are the ones that
you -- that they did the one-sheet addendum

DR MOORE: (kay. So they already have students
enrol | ed?

M5. HARP. They have the waivers. |f they have
started students in a digital program they had to
foll ow t hose guidel i nes.

DR MOORE: (kay. Ckay.

CHAI RVAN NEWTON:  Okay. So, questions about
Hanpt on?

Lakesi de Garl and County --

M5. MCFETRIDGE: Can we go back?

CHAI RVAN NEWION:  Go back to Hanpton, okay. W

do have a question on Hanpton.

M5. MCFETRIDGE: |'msorry.
CHAIl RMVAN NEWTON:  Can we just pull -- we'll just
pull it and we'll cone back and ask questions in just

Sharon K. Hill, CCR
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a mnute?

MS. MFETRI DGE: Ckay.

CHAI RVAN NEWTON:  Ckay. All right. So we're
going to pull Hanpton for right now.

Lakesi de Garl and County?

kay. Paris?

Ms. Wods, | hope you'll speak up when you -- if

you do have a question. Ckay?
MS. WOODS: | will. Thank you.
CHAI RVAN NEWTON:  Ckay. Hope?
Eur eka Springs?
Maynar d?
West For k?
Pocahont as?
Nashvi | | e?
Cotter?

Ckay. Let's go ahead and approve those nine and

then we'll cone back to Hanpton in just a second.
kay? |'massumng we'll approve those, let nme say
it that way.

Do we have a notion to approve those waivers for
t hose nine districts?

And do you need ne to list themagain or is that

SECRETARY KEY: No.
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CHAIl RMVAN NEWTON:  Ckay. Do | have a notion?

MR. SUTTON. NMotion to approve.

M5. WOODS: | nove to approve.

CHAI RVAN NEWITON:  Ckay. M. Sutton made the
notion and seconded by Ms. Wods.

Al in favor?

( UNANI MOUS CHORUS OF AYES)
CHAI RMVAN NEWION: Any opposed?
HAMPTON

CHAI RVAN NEWTON:  Okay. Let's |ook at Hanpton.

M5. HARP: And | believe that Superintendent
Wrley was on earlier

CHAI RMVAN NEWITON: Ckay. M. Worley, thank you
for joining us.

We can't hear you. | think you're --

SUPT. WORLEY: Good afternoon, everybody.

CHAI RVAN NEWITON:  There we go. Yeah.

SUPT. WORLEY: Good afternoon.

CHAI RMVAN NEWION:  Good afternoon. Thank you for
bei ng here.

Ms. McFetridge?

SUPT. WORLEY: |'ve got ny high school principa
and el ementary principal in the roomwth me, so --

CHAI RMVAN NEWION: Ckay. All right.

M5. McFETRIDGE: Yes, nm'am
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My question is, you did not have a figure in the
cl ass size waiver that you're asking for. You do not
expect the virtual rempote students to exceed the
rules, but you're also asking for flexibility. And
to me that -- we're leaving it pretty wi de open and
|*'mnot always confortable with that. Can you talk
to us about that?

SUPT. WORLEY: Yes, ma'am O course, we're a
very small school district and we've got about 515
students K-12. This year -- last year, we ran about
15% who were being renote students; this year, we're
about 8% who' ve elected to go renote. So with our
percentages that | ow of renpte students | don't
anticipate us having to pay our class size --
student-to-teacher ratio without renote learning; it
is relatively low And there's no teachers even

close to the 150 nunber or the nmaxi mum cl assroom at

the elenmentary student level. So we don't see --
unl ess we get an influx of kids -- which if that
happens 1'Il be doing -- I'Il be junping up and down.

But unless we get an influx of kids, you know, we're
not going to get close to needing that waiver. But
one never knows what happens in the school year.

M5. MCFETRIDGE: Ckay. Thank you.

CHAI RMVAN NEWTON:  Al'l right. Any other
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guesti ons about Hanpton?
kay. W need a notion then for Hanpton.
MS5. MFETRIDGE: 1'Ill make the notion to approve

CHAl RVAN NEWITON: Ckay. We have --

M5. McFETRI DGE: -- Hanpton.

CHAI RMVAN NEWTON: Ms. McFetridge has nade a
notion to approve the waiver for Hanpton.

Do we have a second?

MR. HENDERSON: Second.

CHAI RVAN NEWION:  Seconded by M. Henderson.

Al in favor?
( UNANI MOUS CHORUS OF AYES)

CHAI RMVAN NEWION: Any opposed?

Al right. Thank you, M. Wrley.
s) TWO RIVERS ( ARKANSAS RI VER CONSORTI UM
t) NEMO VI STA (ARKANSAS RI VER CONSORTI UM
u) PERRYVI LLE ( ARKANSAS Rl VER CONSORTI UM
v) QU TMAN ( ARKANSAS RI VER CONSORTI UM
W) LAFAYETTE COUNTY ( ARKANSAS RI VER CONSORTI UM
wl) POTTSVI LLE ( ARKANSAS RI VER CONSORTI UM
x) CADDO HI LLS ( ARKANSAS RI VER CONSORTI UM
y) ATKINS ( ARKANSAS Rl VER CONSORTI UM
z) WONDERVI EW ( ARKANSAS Rl VER CONSORTI UM
aa) M. VERNON- ENOLA ( ARKANSAS RI VER CONSORTI UM
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M5. HARP. (Ckay. OQur next 10 applications are
all part -- are all new applications; they are all
part of the Arkansas River Consortium That is Two
Rivers, Nenp Vista, Perryville, Quitman, Lafayette
County, Pottsville, Caddo Hills, Atkins, Wnderview,
and Mount Vernon-Enola. Are there any questions for
any of those districts?

CHAI RMVAN NEWITON:  Ckay. So we are | ooking at
these 10 and they are all choosing to join Arkansas
River. And | think if they had high school they were
doing Virtual Arkansas.

Any questions about any of those specifically?

Do | need to Iist each one of thenf

SECRETARY KEY: No.

CHAI RVAN NEWTON:  Any questi ons?

Ckay. Then we are ready for a notion for these
10.

DR RANKIN: So noved.

CHAI RVAN NEWITON: | have a notion for -- from
Dr. Rankin to approve the waivers for these 10 school
districts.

MR SUTTON: 1'Ill second.

CHAI RVAN NEWION:  Seconded by M. Sutton.

Al in favor?

( UNANI MOUS CHORUS OF AYES)
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CHAI RMVAN NEWION: Any opposed?
Ckay.
ab) HOT SPRI NGS ( DAWSON)

CHAI RVAN NEWITON: W are down to Hot Springs.

M5. HARP: Yes, nm'am

CHAI RVAN NEWION:  Okay.

M5. HARP. So the next application is a new
application from Hot Springs School District, and
their application is with the Dawson Consortium So
are there questions for Hot Springs?

CHAI RVAN NEWITON:  Any questions over here for
Hot Springs?

Anyone over here on ny right have a question for
Hot Springs?

Ms. Wbods?

MS. WOODS: (shaking head fromside to side)

CHAI RVAN NEWTON:  No. Okay. Then we are ready
for a notion.

M5. MCFETRIDGE: | nmke the notion to approve
Hot Springs' digital plan.

CHAI RVAN NEWITON:  Ckay. We have a notion by M.
McFetridge to approve Hot Springs' digital |earning
pl an.

|'s there a second?

MR. SUTTON: Second.
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CHAI RMVAN NEWION:  Seconded by M. Sutton.
Al in favor?
( UNANI MOUS CHORUS OF AYES)
CHAI RVAN NEWITON:  Any opposed?
Al right.
ac) LAVACA (GUY FENTER CONSORTI UM
M5. HARP. (Ckay. CQur next application is also a
new application, part of the Guy Fenter Consortium
and that is Lavaca School District.
CHAI RVAN NEWION: Ckay. Any questions on
Lavaca?
| don't see any. Then we are ready for a
noti on.
( MOMENT OF SI LENCE)
CHAI RVAN NEWTON:  |'s anybody awake?
DR RANKIN: 1'll make that motion --
CHAl RVAN NEWTON:  Ckay.
DR. RANKIN: -- to approve.
CHAI RMVAN NEWITON: Moved by Dr. Rankin to approve
the digital learning plan for Lavaca.
Seconded by --
MR SUTTON: 1'Ill second.
MS. McFETRI DGE: Second.
MR SUTTON: \What ever.
CHAIl RMVAN NEWITON: Y' al | are awake. Ckay. M.
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CONS| DERATI ON OF OPEN- ENROLLMENT CHARTER APPLI CATI ONS

a)
b)
c)

McFetri dge.
Al in favor?
( UNANI MOUS CHORUS OF AYES)
CHAI RVAN NEWTON:  Any opposed?
Al right. M. Smth, we expedited.
M5. SMTH.  Absol utely.

CHAI RMVAN NEWION: All right. W finally got it

down. Al right.

Thank you. Thank -- | didn't -- thank you for
the Department. W went through that quickly, but
don't want to fail to recognize the hard work that
went into making sure all those plans and all those

guestions that we had all those different sessions

131

ago were answered. So thank y'all so much for doing

t hat because expedited wasn't easy, but we got there.

| DEA PUBLI C SCHOCLS ARKANSAS
PREM ER H GH SCHOOL OF FORT SM TH
ARKANSAS M LI TARY AND FI RST RESPONDERS ACADEMY

CHAIl RMVAN NEWTON: All right. So we're going on

to charter applications. M. Johnston.

MR JOHNSTON: Good afternoon. Tim Johnston,
DESE Charter Unit.

As a rem nder, the State Board is deciding

whet her to review or not review the Charter
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Aut hori zi ng Panel's deci si ons.

On August 17th and 18th, 2021, the Charter
Aut hori zi ng Panel approved the open-enroll nent
charter school application for |IDEA Public Schools
Arkansas to open two canpuses for the 2023-2024
school year or acadenmic year; Prem er Hi gh School of
Fort Smth to open one canpus for the 22-23 academc
year; and Arkansas Mlitary and First Responders
Acadeny to open one canpus as well for the 22-23
academ c year.

The Board may approve these as a group. If the
Board has any specific questions related to
i ndi vi dual applications, we can pull that one and
approve the others. And we do have school
representatives available either in Zoomor in
per son.

CHAI RVAN NEWITON:  Ckay. All right. W'll see
if we have any questions.

Does anyone have a question about | DEA?

Dr. Moore, are you going to have questions on
t hat one?

DR, MOORE: No.

CHAI RVAN NEWION:  No. No questi ons.

Over here?

Ms. Wbods?
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MS. WOODS: No.

CHAl RVAN NEWITON: No. Ckay.

Then, questions on Prem er H gh School ?

Ms. Wbods?

MS. WOODS: (shaking head fromside to side)

CHAl RVAN NEWITON: No. Ckay.

Have any questions on Arkansas Mlitary and
First Responders Acadeny?

DR MOORE: | do.

CHAI RVAN NEWTON:  Ckay. We have questions on
t hat one.

kay. So let's approve or see if you want to
approve the first two, the I DEA Public Schools and
Prem er Hi gh School. Renenber our notion is to
review or not review.

DR MOORE: 1'll do the notion to not review

CHAI RVAN NEWTON:  Ckay. We have a notion to not
review | DEA and Prem er H gh School .

DR HILL: Second.

CHAI RMVAN NEWION:  Seconded by Dr. Hill.

Al in favor?

( UNANI MOUS CHORUS OF AYES)
CHAI RVAN NEWITON:  Any opposed?
kay. So now we have questions on Arkansas

Mlitary and First Responders Acadeny.
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MR, JOHNSTON:  Yes. And Don Hall is available
on Zoom

CHAl RVAN NEWTON: M. Hal | .

MR HALL: Good afternoon.

CHAI RVAN NEWION: Good afternoon. And thank you
for being here with us.

MR, HALL: Honored to be.

CHAl RVAN NEWTON:  Al'l right.

DR MOORE: Yes. | know this is not a hearing.
| did listen to y'all's hearing with the Charter
Panel. But | did -- | was curious -- | know you
having a track record in other states with this
school nodel, I'minterested in female enrollment in
your schools and that outreach. Because
traditionally, as | look at it and as | read the
name, | know that probably nore nmal es woul d be
attracted toit. And so | didn't hear that talked
about before, so | wanted to hear a little bit about
that, if you don't m nd?

MR HALL: Geat question. What we have found
historically is that because of the design of the
program bei ng project-based, being first responder
oriented, mlitary oriented, for JROIC, really you'l
find the denographics are representative of the

student popul ation as a whole with regard to gender,
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ethnicity, and the other categories that are
variabl es that we group students in. And so you wl|
see that it's about a 50/50 m x, 60/40 at nost
disparity. If you ook at nost of your ROTC prograns
in your high schools today, you'll see it is pretty
wel I bal anced as well, and that has becone nore and
nore of the norm The programalso is designed to
have a very heavy col |l ege prep enphasis. And we've
been doing a lot of work with public education in the
past decade to increase female representation in the
sciences, in mathematics areas. So that would be a
focus for us as well is to insure that every student
IS given appropriate access and encouragenent to
apply and to be included in the opportunities. So
for us, it's about all students should have that
opportunity if they choose to do this.

DR MOORE: Thank you.

CHAI RMVAN NEWION:  Thank you for being here, M.
Hall. And we're excited about the future of what
this is going to do in our area. So thank you.

So | think we're ready for a notion to review or
not review this Arkansas Mlitary and First
Responders Acadeny.

MS. MFETRIDGE: Mdtion not to review.

CHAI RMVAN NEWITON: Ckay. W have a notion not to
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MR, HENDERSON: Second.
CHAI RVAN NEWION:  Seconded by M. Henderson.
Al in favor?
( UNANI MOUS CHORUS OF AYES)
CHAI RMVAN NEWION: Any opposed?
Thank you, M. Hall.

136

MR. HALL: You're very welconme. W |ook forward

to being a part of the community. Thank you.

VI'1.3. CONSI DERATI ON OF ONE- YEAR STANDARDS WAI VER

a)

BRYANT SCHOOL DI STRI CT

CHAIl RMVAN NEWTON: Al'l right. So we are to one
year standards waiver. M. Coffnman.

MS. COFFMAN:  Ms. Newton and Board Menbers, |
happy to introduce to you one of our new menbers of
t he Public School Accountability team Dr. Matthew
Sutherland. He is the coordinator of Standards and
Systens Support and over charter schools. So he
conmes to us highly recommended and he has not
di sappoi nted us.

CHAl RVAN NEWITON:  Good.

MS. COFFMAN. So we are super happy to have hi
and he'll introduce our next action item

CHAI RMVAN NEWION:  Ckay. Wl cone, M.

am

m

Sutherland. W're glad that you're joining our team
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MR. SUTHERLAND:. Thank you very mnuch.

So what | have here is Bryant School District
has submtted a request for waiver for Standard 4-F.
This is a one-year waiver and it's for a Library
Medi a Specialist in the event of an enroll nment
increase. So they're looking to do this just for the
junior high for next year.

CHAI RMVAN NEWITON:  Ckay. It's for the current
year, school year --

MR, SUTHERLAND: Yes.

CHAI RVAN NEWITON:  -- that we're in?

MR SUTHERLAND: Yes, for this --

CHAI RVAN NEWION:  Okay.

MR. SUTHERLAND: -- this school year.

CHAI RVAN NEWITON:  Ckay. All right. W'll see
if we have any questions for Bryant.

On ny left, anyone have a question?

Over here, on ny right?

Ms. Woods?

M5. WOODS: (shaking head fromside to side)

CHAI RVAN NEWITON:  No questions. Then we are
needing a notion to either approve or deny the one-
year standards waiver for Bryant Junior H gh.

DR MOORE: I'll nove to approve.

CHAI RMVAN NEWITON:  Ckay. We have a notion by Dr.
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Moor e.
DR RANKIN:  And I'Ill second.
CHAI RVMAN NEWITON:  Seconded by Dr. Rankin.
Al in favor?
( UNANI MOUS CHORUS OF AYES)
CHAI RMVAN NEWION: Any opposed?
Ckay.
MR SUTHERLAND: Thank you.
VII.4. FOR PUBLI C COMMENT RELEASE: DESE RULES GOVERN NG
ANNEXATI ON AND CONSOLI DATI ON OF SCHOOL DI STRI CTS, SECTI ONS
2.00, 13.00, AND TABLE OF CONTENTS ONLY
CHAIl RMVAN NEWTON: W are ready now for --
MS. FRENO Rul es.
CHAl RVAN NEWITON:  Yes. Ms. Freno.
MS. FRENO Thank you. Thank you, Ms. New on.
Lori Freno.
The Division is requesting that the Board
rel ease for public conment the DESE rul es governing
Annexation and Consolidation of School Districts.
You'll notice there are only certain sections of the

rules we're putting out for public comment. Reason
being is this is a big, huge bunch of rules but
really we only needed to change one section to

i ncorporate provisions of legislation --

CHAIl RVAN NEWTON: Ckay.

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- September 9, 2021

139

M5. FRENO -- that was passed in the 2021
sessi on.

CHAl RVAN NEWITON:  And - -

M5. FRENO And this woul d be pendi ng Governor's
of fi ce approval.

CHAl RVAN NEWITON:  That's what - -

M5. FRENO  Yes.

CHAI RMVAN NEWION: -- our notion needs to say,
rel ease for public comment pending Governor's office
approval ?

M5. FRENO Yes. So that when -- if you al
approve this today, we will then imediately send it
to the Governor's office. Once it conmes out of the
Governor's office and has approved it -- if they
approve it, then we will put it out for a 30-day
public comment peri od.

CHAI RVAN NEWITON:  Ckay. All right. So we need
a notion to approve or not approve the Division of

El ementary and Secondary Education rul es governing

Annex- -- no, I'mon the wong one -- no, that's
right -- Annexation and Consolidation of School
Districts.

DR RANKIN. [I'Il make that notion to approve.

CHAI RMVAN NEWION:  Ckay. Mdtion to approve hy
Dr. Rankin
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DR MOORE: Second.

CHAI RMVAN NEWION:  Seconded by Dr. Mbore.

Al in favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RVAN NEWTON:  Any opposed?

M5. FRENO Thank you.

CHAI RMVAN NEWITON:  Thank you.

VI1.5. FOR PUBLI C COMWENT RELEASE: DESE RULES GOVERNI NG THE
ARKANSAS TUTORI NG CORPS

CHAI RVAN NEWION:  Now we're | ooking at the rules
on the Arkansas Tutoring Corps. M. Janes.

MS. JAMES: Good afternoon.

CHAI RVAN NEWTON:  Good aft er noon.

M5. JAMES: VWitney Janmes with the Departnent.
|'ve met sone of you, but not all of you.

Today the Division is requesting the release for
public coment of the Division of Elenmentary and
Secondary Education rules governing the Arkansas
Tutoring Corps pending Governor's office approval.

CHAI RVAN NEWION:  Okay.

MS. JAMES: And |'m happy to answer any
questions. And | have Dr. Mssy Wally with ne too,
as wel |.

CHAI RMVAN NEWTON: Al'l right. Any questions?

DR. MOORE: | do have a question, and it
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m ght've been -- | know we had a presentation on it
last nmonth, but in the rules it said only math and
reading tutors. 1Is it going to be limted specific
to math and reading or can there be other subjects as
wel | 2
M5. JAMES: That is actually in the |egislation;
that is in the act.
DR MOORE: Ckay.
MS. JAMES: So that's why it's in the rules.
DR MOORE: (kay. Thank you.
CHAI RVAN NEWTON:  Any ot her questions?
kay. We're ready for a notion.
DR MOORE: I'll nove to approve pending
CGovernor's office approval
CHAl RVAN NEWTON: W have a notion by Dr. More.
MS. McFETRIDGE:  Second.
CHAI RVAN NEWION:  Seconded by Ms. MFetri dge.
Al in favor?
( UNANI MOUS CHORUS OF AYES)
CHAI RMVAN NEWION: Any opposed?
Thank you, Ms. Janes.
MS. JAMES: Thank you so much.
VII.6. FOR PUBLI C COMMENT RELEASE: DESE RULES GOVERN NG
ELI G BI LI TY AND FI NANCI AL | NCENTI VES FOR ARKANSAS LEADERSHI P
ACADEMY NMASTER PRI NCI PAL
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CHAI RMVAN NEWITON: Ms. Saracini, rules governing
Eligibility and Financial Incentives for Arkansas
Leader shi p Acadeny.

MS. SARACINI: Karli Saracini, A C

|''m before you -- |1'mhere before you today.
DESE is asking for release for public coments these
rul es pendi ng Governor approval. And | have severa
on here.

CHAI RVAN NEWITON:  Ckay.

MS. SARACINI: These are the first.

CHAI RVAN NEWION:  Al'l right. Any questions on
ny left?

DR MOORE: | did. These rules, were they being
changed because of a | aw change or because of just --
MS. SARACINI: They haven't been changed in

quite sonetine.

DR MOCORE: (xay.

M5. SARACINI: We were updating them and maki ng
sure that -- the old rules really were catered toward
t he ot her vendor, and so we just nmade themto where
-- these were our rules that we wanted to just make
sure that they follow and align our initiatives.

DR. MOORE: Ckay. That makes sense. But |
know, having been a part of -- and | know that's not

you, but | feel like that should have been done
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before the RFP was put out, just having been a part
of that RFP process. So | don't knowif we're
t hi nki ng about rule changes in the future --

M5. SARACINI: Al right.

DR MOORE: But | think there are sone things
that | think as a part of the RFP -- what were we --
commttee we woul d've |iked to have that discussion.
It is what it is there.

As far as -- are there any nmajor changes to --

MS. SARACINI: There's not --

DR MOCORE: (xay.

M5. SARACINI: -- many maj or changes. W have
just kind of cleaned it up and that -- we are making
sure that the rules neet, again, the new RFP and
everything that's init. The one thing that is
changing, it's not a major change, it was one year;
you have to be a principal or an admnistrator for
one year. And preference will be given to the three-
year and -- but it will be a case-by-case basis and
that wll not be us; it will be the vendor

DR MOCORE: (xay.

M5. SARACINI: Un-huh, it will be APSRC. And we
just made it nore clear. | think sonetinmes the
clarity -- and we just tried to clean it up to nmake

it nore clear so that when you start getting the
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bonuses that it's step-by-step, and we've tried to
make that very clear. Because sonetinmes | think the
confusi on about hi gh-needs school is not just a high-
needs school, but we wanted to nmake sure -- you go
back to the law and it al so says academ cs. And so
we just nmade sure we clarified it and that we matched
what was in ESSER W worked with Deb Cof fman's
group.

DR. MOORE: How many years do they get that
bonus?

M5. SARACINI: The bonus, well, it depends.

DR MOORE: Ckay.

M5. SARACINI: And that's why we wanted to nake
it very clear if you' re not working in a high-needs,
hi gh-acadenm ¢ needs -- not just poverty, the
academics -- then it's $9,000 a year up to where you
can have $45,000 which is five years. GOkay. And
that's after designation. And so the process -- and
we tried to nake that clear in these newrules -- is
you go through Phase 1, it's Master Principal Phase
1; and then you apply, if you want to go on, to Phase
2; then you apply to Phase 3. And then once you
conpl ete Phase 3 you have the option to designate.
And the designation is when the bonuses cone in.

DR. MOORE: Ckay. And that's done -- so if
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you're in a high-needs you could get up to $25,000 a
year ?

MS. SARACINI: Yes, ma'am Un-huh. And that's
why we wanted very -- clarity.

DR MOORE: Certainly.

M5. SARACINI:  Un-huh.

DR. MOORE: Ckay. Thank you.

SECRETARY KEY: Well, Karli did touch on it, but
| was going to point out we continue to find rules
t hat have references to No Child Left Behind --

DR. MOCRE: Yes.

SECRETARY KEY: -- this many years after the new
ESSA pl an has been adopted. So -- and, again, this
was one of those where we found references. And
consider too ny recollection is the Master Principa
program was anot her response under No Child Left
Behi nd for school inprovenent and encouragi ng school
| eaders to go into those hard to -- devel op schoo
| eaders in those hard to -- harder to reach areas.
This really just nodernizes a lot of that effort as
wel | .

MS. SARACINI: They haven't been changed since
2014, so it's a long period of tinme.

DR. MOORE: Thank you.

CHAI RMVAN NEWION: Any ot her questions?
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MR SUTTON. | have a question. In talking
about the bonus, when it's paid out, it makes
reference to "provided funds are avail able" or
sonmething like that. So the question is if someone
is in the program| assune funds are set aside for
those that are in, in anticipation that they'l
conplete the progran? In other words, they didn't do
all this for naught?

SECRETARY KEY: Subject to appropriation of the
Legi slature. That's what that phrase is -- yeah, so
if Legislature didn't fund that line, then there
woul dn't be any funding available. So that's a
common phrase in a nunber of progranms that -- it
hel ps hedge our bets in case there's sonething that
happens in the Legislature that just zeroes the line
itemout, there's -- then there's no obligation or
there's no conmtnment to continue paying that,
because there's no funding and appropriation for it.
So | don't knowif it's ever happened, but | wll say
that it is -- it's one of those things that protects
the Departnment and it lets the participants know that
there is a legislative action that has to take place.

MR SUTTON. Ckay.

CHAI RMVAN NEWITON: Dr. Rankin, did you have a

guestion?
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DR. RANKIN:. No questi ons.
CHAI RMVAN NEWION: Ckay. Any ot her questions?
All right. So we need a notion to approve
rel easing for public coment pending Governor's
of fi ce approval.
DR RANKIN: | nake that notion.
CHAI RMVAN NEWITON: Ckay. Mdtion by Dr. Rankin.
MR SUTTON: |1'Ill second.
CHAI RVAN NEWION:  Seconded by M. Sutton.
Al in favor?
( UNANI MOUS CHORUS OF AYES)
CHAI RMVAN NEWION: Any opposed?
Ckay.
VI1.7. FOR PUBLI C COMVENT RELEASE: DESE RULES GOVERNI NG
ELI G BILITY AND FI NANCI AL | NCENTI VES FOR NATI ONAL BOARD FOR
PROFESSI ONAL TEACHI NG STANDARDS
CHAI RVAN NEWITON:  Ms. Saracini, you're stil
goi ng.
M5. SARACINI: Yes, | am Next up is the
background checks. And this one --
CHAI RVAN NEWTON: Wl |, | think -- did we skip
one, National Board?
MS. SARACINI: Ch, National Board. Yes.
CHAI RVAN NEWION:  Okay.
M5. SARACINI: | was going to try to skip that
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CHAIl RMVAN NEWTON: All right. W'd have a | ot of

unhappy people if you skip that one.

M5. SARACINI: | know National Board, again it

was just cleaning up, you know, the change fromlike
Division to DESE, those type kind of clean-ups; not

very nuch at all.

CHAI RMVAN NEWION: Ckay. Any questions about the

Nat i onal Board rul es?

DR MOORE: | just want to doubl e-check. So

it's changing a little bit of the processes, but it's

not changi ng the anmounts?

MS. SARACINI: No.
DR MOORE: Ckay.
MS. SARACINI: No. No. There were dates that

had al ready gone by, because when -- the change was
back in 2017. And so we just struck those dates out

because it's already -- it's just clean-up.

DR MOORE: Ckay.

M5. SARACINI:  Un-huh.

DR MOORE: Thank you.

CHAI RVAN NEWTON:  Any ot hers?

Ckay. Then we need a notion to approve pending

CGovernor's office approval

DR. MOORE: | nove to approve pending Governor's
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Motion by Dr. Mbore.

by Ms. MFetridge.

( UNANI MOUS CHORUS OF AYES)

CHAI RMVAN NEWION: Any opposed?

Ckay.

VI1.8. FOR PUBLI C COVWWENT RELEASE: DESE RULES GOVERNI NG

BACKGROUND CHECKS
MS. SARACINI: Ckay.

CHAI RMVAN NEWION: Now, background checks.

MS. SARACI NI : Yes. Now,

background checks.

This was not sonething that came about wth us,

but the State Police, as of July 27th, is no |onger

accepting paper cards; it al

has to be el ectronic.

So we had to kind of just change our rules --

CHAIl RVAN NEWION: Ri ght .

M5. SARACINI: -- to match that new | aw. They

will -- nowthey wll accept r
out-of -state.

CHAl RVAN NEWTON: Ckay.

eciprocity, which is

MS. SARACINI: And that's the only exception.

CHAIl RVAN NEWTON: Ckay.

digital fingerprinting now?

So this is just for the
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M5. SARACINI:  Un-huh.
CHAI RVAN NEWION:  Okay.
MS. SARACINI: You know, many years ago, we
asked for it but we didn't mandate it. Well, now the
State Police -- and they will not accept it from
anyone - -

CHAI RVAN NEWION:  Okay.

M5. SARACINI: -- not just us.

CHAI RVAN NEWTON:  Ckay. All right. Do we have
a notion to rel ease these pending Governor's office
approval ?

MS. MFETRIDGE: So noved.

CHAI RVAN NEWION:  Ckay. Motion by M.
McFetri dge.

DR RANKIN:. [I'Il second.

CHAI RVAN NEWITON:  Seconded by Dr. Rankin.

Al in favor?

( UNANI MOUS CHORUS OF AYES)

CHAl RVAN NEWTON:  Al'l right.

Do we wait on our Secretary here?

Ckay. We're going to wait just a mnute.

M5. SARACINI: Ckay.

CHAI RVAN NEWITON:  How about let's take a 10-
m nute break. Wuld that break your heart, M.

Sar aci ni ?
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M5. SARACINI:  No.

CHAI RMVAN NEWION:  Ckay. Let's take a 10-mnute
break, until 2:00.

(BREAK: 1:50 P.M - 2:03 P.M)
VI1.9. FOR PUBLI C COMMENT RELEASE: DESE RULES GOVERNI NG THE
CODE OF ETH CS FOR ARKANSAS EDUCATORS

CHAI RMVAN NEWION: So, on our agenda we're to
Number 9 of Part 7, rules governing the Code of
Et hi cs for Arkansas Educators. Ms. Saracini.

MS. SARACINI: Karli Saracini, A C

Again, we did sone clean-up. The only major
thing is we changed sone tine limts because, if you
remenber correctly, last year we were having the tine
I ssue.

CHAI RVAN NEWITON:  Yeah.

M5. SARACINI: And | can now say that it's down
to way | ess than 100 days.

CHAI RVAN NEWION:  Okay.

MS. SARACINI: | nean, and it's awesone.

CHAl RVAN NEWITON:  Good.

M5. SARACINI: And so this really Ilimts it so
that we never get into that place again.

CHAl RVAN NEWION: Good.  Good.

Al right. So we need a notion to approve for

public conmrent pending Governor's office approval.
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( MOMENT OF SI LENCE)

CHAI RVAN NEWITON: Do we have a notion?

DR RANKIN: So noved.

CHAI RVAN NEWTON:  Mbtion by Dr. Ranki n.

MR, SUTTON:  Second.

CHAI RMVAN NEWION:  Seconded by M. Sutton.

Al in favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RVAN NEWITON:  Any opposed?

Ckay.

VI1.10. FOR PUBLI C COMVENT RELEASE: DESE RULES GOVERNI NG
EDUCATOR LI CENSURE

CHAI RVAN NEWION:  Educat or Li censure.

M5. SARACINI: Again, we're asking for rel ease
for public conment. W have had sonme changes. There
are not a lot, but you mght -- you may renenber, due
to legislation, we had to put in here a highly
qualified professor pathway due to law. And so that
is kind of based off the PPTL; it's just not going to
provisional, it just goes straight to a standard.

CHAl RVAN NEWTON:  Ckay.

MS. SARACINI: Wth three years of experience,
it's labeled in there. And it's kind of on your --
what we tal ked about, the little summaries, if you

kind of |ook through there, and it tells you exactly
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what section so that you can go and | ook for the
detail s.

CHAl RVAN NEWTON:  Ckay.

MS. SARACINI: Okay. Another one that we're
| ooking at -- you know, you're always asking us for
data. And currently we get our data from our EPPs,

H gher Ed., fromTitle 2. And that is a year to two
year old. They're putting in now |last year's. So
it's always two years behind. So we are --

CHAI RVAN NEWITON: Ms. Saracini, EPP -- nake sure
everybody knows what we're tal king about.

M5. SARACINI: Educator Preparation Prograns.
These are your traditional at our |IEGs, our Hi gher
Eds. And then we also have sone nontraditional, |ike
APPLE, that we have; we have our MATs, we have
several other routes that are out there. And so we
are wanting to do -- in these rules we talk about a
state review. In the past we haven't had a state
review, and so we want to start having a state review
and we talk about that. Qher states are going to
that --

CHAl RVAN NEWTON:  Ckay.

M5. SARACINI: -- because it used to just be
NCATE, then it was TEAC, and nowit's CAEP. And so

we're going to do a state review. This is what is
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happeni ng across, where we go in and do a quality
check of the educator prep progranms, whether they're
traditional or nontraditional.

CHAI RVAN NEWTON:  Woul d that start this school
year ?

M5. SARACINI: This year we are going to pul
our stakehol ders together and we're going to be able
to design it --

CHAI RVAN NEWITON:  Ckay.

MS. SARACINI: -- and develop it.

CHAI RMAN NEWTON:  So devel op this year, then
i mpl ement next year?

M5. SARACINI: Yes. W hope to pilot next year.

CHAI RVAN NEWION:  Okay.

M5. SARACINI: And so that's probably one of the
maj ors, besides the high qualified professor route.
That's really -- and then we just had sone cl ean-ups
along the way. W -- and that's really -- and we
added the early chil dhood pre-K first time |icensure
area. And we did that in response to several years
ago we went fromK4 -- P4 to K6, and that was so that
we could have 5th and 6th grade teachers. And then,
now, we don't have a lot of pre-K teachers and we did
not have this first-tinme license. And so the need is

there and that's what we're doing.

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- September 9, 2021

155

CHAI RVAN NEWTON:  Ckay.
M5. SARACINI: And so those are the -- again,

it's nore clean-up. Those are the major changes.

CHAI RVAN NEWITON:  Okay. Even though these rules

technically are not into effect, the highly qualified

professor route is already avail abl e?

MS. SARACI NI : Yes.
CHAI RVAN NEWITON:  Ckay.
MS. SARACINI: Because it was within | aw,

| egi sl ation.

CHAl RVAN NEWITON:  Al'l right. Any questions
l'i censure?
kay. Then we are ready for a notion.

DR. MOORE: So noved to approve pending

Governor's office approval.

CHAI RVAN NEWITON:  Ckay. Have a notion by Dr.

Moor e.

MR, HENDERSON: Second.
CHAI RMVAN NEWION:  Seconded by M. Henderson.
Al in favor?
( UNANI MOUS CHORUS OF AYES)
CHAI RVAN NEWTON:  Any opposed?
M5. SARACINI: Thank you.

RELEASE FOR PUBLI C COMMVENT: STANDARDS FCOR
ACCREDI TATI ON OF ARKANSAS PUBLI C SCHOOLS AND SCHOOL DI STRI CTS
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CHAIl RMVAN NEWION: Alll right. M. Hyatt. A good
thing to end our day on.

MS. HYATT: The rul es governing the Standards
for Accreditation of Arkansas Public Schools and
School Districts are ready to be released for public
comment pendi ng Governor's office approval. And just
a rem nder, these will also go through a stakehol der
group and they'll go to Joint Ed., the Senate and
Hour Conmi ttee on Education before there's a fina
version; so there's additional steps for review And
' m happy to answer any questions.

CHAI RMVAN NEWION: Mmj or changes?

M5. HYATT: Most of the changes -- well, sone of
t he changes are in response to |egislation, Act 688
whi ch was the school start date. W included that in
t he pi ece about instructional days to allow for the
new al ternative calendar. And then also the Conputer
Science | egislation which was Act 414 about nust have
a conputer science credit for graduation and nust
have a conputer science teacher at each hi gh school
t hose conponents have been added. The rest of them
are really clean-up. W separated Cass Size and
Teaching Load into two separate standards as opposed
to one, so it's easier to nonitor if sonmeone just has

a wai ver of one piece. And then a couple of making
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sure we had the correct -- whether it was citation or
probationary district versus a school, if there was a

vi ol ati on.
CHAI RVAN NEWITON:  Ckay. All right. Any
questions over here for Ms. Hyatt?
Over here?
Ms. Woods?
M5. WOODS: (shaking head fromside to side)
CHAl RVAN NEWITON: No. Ckay.
Then we are ready for a notion.
DR RANKIN. | wll nove to approve.
CHAI RMVAN NEWITON:  Ckay. Move to approve by Dr.
Ranki n.
MS. McFETRIDGE:  Second.
CHAI RVAN NEWION:  Second by Ms. McFetri dge.
Al in favor?
( UNANI MOUS CHORUS OF AYES)
CHAI RMVAN NEWION: Any opposed?
(NO ONE | NDI CATED OPPOSI TI ON)

(The Action Agenda was concluded at 2:09 p.m)
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transcription before the Arkansas Division of Elementary and
Secondary Education, State Board of Education, in Little Rock,
Arkansas, on Septenber 9, 2021, that the said proceedi ngs was
reduced to typewitten formby ne or under ny direction and
supervision; and that the foregoing pages constitute a true and
correct transcription of all proceedings had in said matter.

| FURTHER CERTI FY that | am neither counsel for, related
to, nor enployed by any of the parties to this action.

| FURTHER CERTI FY that | have no contract with any parties
within this action that affects or has a substantial tendency
to affect inpartiality, that requires nme to relinquish control
of an original transcript or copies of the transcript before it
Is certified and delivered to the custodi al agency, or that
requires nme to provide any service not nade avail able to al
parties to the action.

W TNESS, MY HAND AND SEAL, THI S DATE: Septenber 16, 2021.

SHARON K. HILL, CCR
Certified Court Reporter
Certificate No. 670

Sharon K. Hill, CCR
(501) 680-0888
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